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 The agenda and materials are posted online for public information. Posted agenda information is updated as 
needed. A date at the bottom of a page indicates revised information 

 A review copy of complete Board meeting materials is available in printed form at the Board meeting sign-in table. 
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 Criteria for omitting pages from printed agenda materials: attachments of 10 pages or more, monthly financial 

reports, confidential student information, salaries and items annotated in the agenda. 
 Please visit the District website for a recap of this meeting. Official meeting minutes are available on the website 

following their approval by the Board at a subsequent meeting. 
 To receive email notification of District information, send an email to notification1@tesd.net 
 The Board, at its discretion, may video record all or any portion of public Board meetings subject to the limitations 

set forth in Policy 9313. Board meeting videos are aired on Verizon Cable Channel 20 and Comcast Cable 
Channel 14. See the website for a program schedule. 

 

 
Report of the Superintendent and 

Administrative Staff to the 
Tredyffrin/Easttown Board of School Directors 

 
 

Richard Gusick, Superintendent of Schools 
Tredyffrin/Easttown School District  

Conestoga High School 
200 Irish Road 

Berwyn, PA 19312 
 

District Web Site: www.tesd.net 
 
 

October 23, 2017 
Regular Board Meeting 

7:30 P.M. 
 
  
AGENDA  
 
 

 I. Call to Order and Pledge to the Flag 

 II. Report from Student Representatives 

     III.   Report from Professional Staff 

     IV.   Students, Staff and Program Highlights  

 
Valley Forge Middle School Students Serve as Peer Tutors 

 
                Beaumont Elementary School Celebrates International Day of Peace 
 
                Elementary and Middle School Students Excel at Odyssey of the Mind 
 
                T/E School District Business Manager Earns SFO Certification 

 
      V.   Comments and/or Questions from Community Members 

Citizens are invited to address the Board at this time. The public comment period is reserved for 
residents and taxpayers. Additionally, the Board will accept comments from sitting public 
officials for non-campaigning purposes and, by agreement with the TEEA and TENIG, the Board 
will accept comments from the union presidents. The Board requests that each public comment 
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made during this first opportunity be limited to items on the agenda. A five minute time period is 
allowed for individual comments, including acknowledgement or answer from the Board or staff 
when applicable.  If it is determined that there is a large number of individuals who wish to 
comment on a particular topic, at the discretion of the presiding officer, the individual comment 
time may be reduced from five minutes to three minutes.  All comments will be directed to the 
Board as a whole or to the presiding officer. No comments or questions shall be directed to 
individual Board members. If there is a large number of comments on a priority discussion topic 
during the first comment period, comments on that topic may be suspended until the priority 
discussion public comment period. Additional time is provided following any Priority 
Discussion/Action presentation and again at the end of the meeting for public comment on other 
topics. All public comments and responses must be in the spirit of civil public discourse. The 
Board thanks the public in advance for its cooperation. 

     VI.      Priority Discussion 
   None. 

   VII. Committee and Ambassador Reports  
  A.    Ad Hoc Legislative – Edward Sweeney 
                 B.    Ad Hoc Public Information Committee – Roberta Hotinski 
    The next meeting will be held at 7:00 p.m. on October 24, 2017 in the TEAO. 
                 C.    Policy – Kevin Buraks 

The next meeting will be held at 7:00 p.m. on November 9, 2017 in the TEAO. 
                 D.    Diversity – Michele Burger 

The next meeting will be held at 7:00 p.m. on October 25, 2017 in the TEAO. 
                 E.     Finance – Todd Kantorczyk 

The next meeting will be held at 7:00 p.m. on November 14, 2017 in the TEAO. 
                 F.     Facilities – Michele Burger 

The next meeting will be held at 7:00 p.m. on November 6, 2017 in the TEAO. 
                 G.    Education – Katharine Murphy 

The next meeting will be held at 1:00 p.m. on November 1, 2017 in the TEAO. 
                 H.    Intermediate Unit/Technical School – Rev. Scott Dorsey  

 VIII. Consent Agenda 

Although Board action is required, it is generally unnecessary to hold discussion on these items.  
With the consent of all members, they are therefore grouped and approval is given in one motion.  
In the event a Board member wants to discuss any item, the Board President will move it to an 
appropriate place on the agenda. A Board member may vote nay or abstain with respect to a 
consent agenda item without the need for removing the item from the consent agenda. 

 A. Minutes of the September 25, 2017 Regular Board Business Meeting 
                  B.   Receive Financial Reports 

The Board will take action on payment of current invoices and payroll. 
 

 A. Fund Balance G. Budget Transfers  
 B. Investments H. Student Activity Funds  
 C. Revenues Summary I. Capital Projects Fund  
 D. Revenues J. Capital Projects Bonds Fund 
 E. Appropriations Summary   K. Cafeteria Fund   
 F. Appropriations L. Check Register 
     M. Trust Fund    
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FURTHER, that the Treasurer is authorized to pay current invoices and payroll from the 
General Fund not to exceed the amount of $12,500,000.00 for the month of November. 

FURTHER, that the Treasurer was authorized and therefore did pay invoices and payroll 
from the General Fund in the actual amount of $16,629,074.90 for the month of September.  

 C. Personnel 

 1. Routine Personnel Actions 

The Board will take action on routine resignations, releases, retirements, leaves, and 
appointments.  The Board will also take action to record the names of volunteers who 
have served in the schools in recent weeks. 

 2. Athletic and Non-Athletic Position Recommendations for the 2017-2018 School  
  Year 
 3. Contracted Services for the 2017-2018 School Year 

 D. Curriculum and Instruction 
None. 

                  E.    Business Office 
                         1.    Acceptance of Gifts 

                       2.     Change Orders 
                       3.     Approval of Transfer to Capital Reserve Fund 
                       4.     Crossing Guard Agreement 
                       5.     Upper Main Line YMCA Rental Contract  

 F. Staff and Students 
 1.     Educational Services Agreement 

2.    Agreement with CCRN 
3.    Agreement with Monroe Operations d/b/a Center for Families 

 G. Transportation 
None. 

H.  School Board 
 1.   Policies Recommended for Second Reading 

The Board will take action on adoption of the following policies as recommended by 
the Policy Committee. 

•  Draft Policy 1126: Website Accessibility 
•  Revised Policy 4030: Appointment of Employees and Required Certifications 
•  Revised Policy 4035: Dress and Appearance 
•  Revised Policy 5436: Reporting Suspected Child Abuse 

 IX.  Other Actions Under Consideration 
A.   2018-2019 Instructional Calendar Memorandum of Understanding and Resolution 

 
  That the Board of School Directors approves the attached Memorandum of Understanding      
(MOU) between the Tredyffrin/Easttown School District and the Tredyffrin/Easttown 
Education Association.  This MOU designates August 22, 2018 as the earliest first day for 
returning teachers for the 2018-2019 school year.   

 
 The Board of Education Committee has reviewed the 2018-2019 instructional calendar after 
public discussion and consideration of input from school community.  The Pennsylvania 
School Code governs the Board approval of Section 1502 Local Holidays and Act 80 Non-
Instructional School Days.   These days are noted in the accompanying resolution and the 
2018-2019 school calendar. 
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 1.     Questions from the Board 
 2.     Comments and/or Questions from Community Members 
 3.     Board Discussion/Deliberation/Action 

B.     Policy for First Reading 
The following policy will be considered on a first reading basis as ready for adoption at the 
next regular Board meeting. 
1.    Revised Policy 6146: Student Athletics, First Reading  
 1.     Questions from the Board 
 2.     Comments and/or Questions from Community Members 
 3.     Board Discussion/Deliberation/Action 

C.     November Election Ballot Question 
 X. Comments or Questions from Community Members 
                The public comment period for non-agenda items is reserved for residents and taxpayers.  

 XI. Information 

 A.  School Board Meetings  
In accordance with Act 93 of 1998 (Sunshine Law), the Board of School Directors met on 
the following dates/times in executive session to discuss items in one or more of the 
following areas: personnel, litigation, legal matters, confidential information, labor 
relations, real estate or land acquisition. 
 

October 10, 2017 at 9:30 p.m. 
October 23, 2017 at 6:00 p.m. 

Future School Board Business Meetings are scheduled for:  
 
Wednesday, November 8, 2017, Special Board Business Meeting – 7:30 p.m. at  
Valley Forge Middle School, 105 W. Walker Road, Wayne 
Monday, November 13, 2017, Regular Board Business Meeting – 7:30 p.m. at 
Conestoga High School, 200 Irish Road, Berwyn 
Monday, December 4, 2017, Reorganization/Regular Board Business Meeting – 7:30 
p.m. at Conestoga High School, 200 Irish Road, Berwyn 
Tuesday, January 2, 2018, Special Board Business Meeting – 7:30 p.m. at Conestoga 
High School, 200 Irish Road, Berwyn 

  B. Information 

1. 2017-2018 English as a Second Language  
2. Student Participation in Fall Activities 

 XII. General Announcements 

 XIII.  Adjournment
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Report of the Superintendent and Administrative Staff 
to the Tredyffrin/Easttown Board of School Directors 

 
October 23, 2017 

Regular Board Meeting 
7:30 P.M. 

 
AGENDA MATERIALS 

VIII, Consent Agenda 

VIA:  Richard Gusick, Superintendent of Schools 

Action Under Consideration: That the Board of School Directors approves the 
following Recommended Actions under the Consent Agenda (VIII):  

  
 A. Minutes of the September 25, 2017 Regular Board Business Meeting 
 B. Receive Financial Reports 
 C1. Routine Personnel Actions 
 C2. Athletic and Non-Athletic Position Recommendations for the 2017-2018 School Year 
 C3. Contracted Services for the 2017-2018 School Year 
 E1. Acceptance of Gifts 
 E2. Change Orders  
 E3. Approval of Transfer to the Capital Reserve Fund 
 E4. Crossing Guard Agreement 
 E5. Upper Main Line YMCA Rental Contract 
 F1. Educational Services Agreement 
 F2. Agreement with CCRN 
 F3. Agreement with Monroe Operations d/b/a Center for Families 

 H1.      Policies Recommended for Second Reading  
  

 Although Board action is required, it is generally unnecessary to hold discussion on these 
items.  With the consent of all members, they are therefore grouped and approval is given in one motion.  In 
the event a Board member wants to discuss any item, the Board President will move it to an appropriate 
place on the agenda. A Board member may vote no or abstain with respect to Consent Agenda items 
without the need for removing the item from the Consent Agenda.  

Consent VIII, A: Minutes of the September 25, 2017, Regular Board Business Meeting  

VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors approves the 
minutes of the September 25, 2017 Regular Board Business Meeting (see 
attachment):
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The Tredyffrin/Easttown Board of School Directors met in regular session on the above date at 
Conestoga High School, 200 Irish Road, Berwyn. 
 
Members present: Kevin Buraks, Michele Burger, Douglas Carlson, Scott Dorsey, Roberta Hotinski, Todd 
Kantorczyk, Virginia Lastner, Katharine Murphy and Edward Sweeney. 
 
Student Representatives: Kent Hjelm and Caroline Pawlow 
 
Others in attendance:  
  
Richard Gusick, Superintendent of Schools;  
Arthur J. McDonnell, Business Manager/Board Secretary;  
David Francella, Treasurer; 
Ken Roos, District Solicitor;  
Jeanne Pocalyko, Director of Human Resources;  
Chris Groppe, Director of Individualized Student Services; 
Wendy Towle, Director of Curriculum, Instruction, Staff Development, and Planning;  
Mark Cataldi, Director of Assessment and Accountability; 
Mike Szymendera, Director of Instructional Technology; 
Oscar Torres, Director of State and Federal Programs/Curriculum Supervisor; 
Nancy Adams, Curriculum Supervisor 
Nicole Roy, Special Education Supervisor 
Pat Gately, Curriculum Supervisor; 
Amy Meisinger, Principal, Conestoga High School; 
Anthony DiLella, Assistant Principal, Conestoga High School; 
Andy Phillips, Principal, Tredyffrin/Easttown Middle School; 
Rebecca Wills, Principal, Valley Forge Elementary School; 
Bob DeSipio, TEEA President 
and members of the press. 
 
Call to Order and Pledge to the Flag 
 
Report from Student Representatives 

• 1:1 Computer Initiative 
• Homecoming Pep Rally, Football Game and Dance 
• Daily time change at Conestoga High School 
• PSAT’s for grades 10 & 11, 10/14/017 
• PSAT’s for grades 8 & 9, 10/12/17 
• Conestoga’s Fall Drama  
• Teamer Field Reopening 
• First Home Football Game, 9/28/17 

 
Report from Staff: None 
 
At this time, School Board President Doug Carlson made a statement regarding the negotiations between 
the Tredyffrin/Easttown School District (TESD) and the Tredyffrin/Easttown Education Association 
(TEEA). 
 
Solicitor, Ken Roos, reviewed the procedures for public comment. 
 
Comments/Questions from Community Members: 

• Bob DiSipio commented on the negotiations between the TEEA and TESD. 
• Heather Ward commented on the negotiations between the TEEA and TESD. 
• Matthew McDonald commented on the negotiations between the TEEA and TESD. 
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• Anne Woepse commented on the negotiations between the TEEA and TESD. 
• Sara Zomorrodian commented on the negotiations between the TEEA and TESD. 
• Hans Van Mol commented on the negotiations between the TEEA and TESD. 
• Ed Ruby commented on the negotiations between the TEEA and TESD. 
• Rick Dunbar commented on the negotiations between the TEEA and TESD. 
• Mary Williams commented on the negotiations between the TEEA and TESD. 
• Doug Anestad commented on the negotiations between the TEEA and TESD. 
• Kathleen Simand commented on the negotiations between the TEEA and TESD. 
• Jennifer Smith commented on the negotiations between the TEEA and TESD. 
• Kathleen Mascaro commented on the negotiations between the TEEA and TESD. 
• Andrew McKeough commented on the negotiations between the TEEA and TESD. 
• Jennifer Horan commented on the negotiations between the TEEA and TESD. 
• Alex Hartell commented on the negotiations between the TEEA and TESD. 
• Christine Gearhart commented on the negotiations between the TEEA and TESD. 
• Dr. Kimberly French commented on the negotiations between the TEEA and TESD. 
• Lauren Gao commented on the negotiations between the TEEA and TESD. 
• Thomas Hughes commented on the negotiations between the TEEA and TESD. 
• Phillip Borst commented on the negotiations between the TEEA and TESD. 
• Katie Hughes commented on the negotiations between the TEEA and TESD. 
• Jessica Jones commented on the negotiations between the TEEA and TESD.  

 
Priority Discussion/Action 
None 
 
Committee and Ambassador Reports 

A. Diversity -  Michele Burger 
B. Facilities - Michele Burger 
C. Finance – Todd Kantorczyk  
D. Education – Katharine Murphy 
E. Ad Hoc Public Information Committee – Roberta Hotinski 
F.    Ad Hoc Legislative – Edward Sweeney 
G. Policy – Kevin Buraks 
H.  Intermediate Unit/Technical School – Scott Dorsey  

 
Consent Agenda 
Minutes of the August 28, 2017 Regular Board Business Meeting  
The Board of School Directors approved the minutes of the August 28, 2017 Regular Board Business 
Meeting. 
 
Receive Financial Reports 
The Board of School Directors approved payment of current invoices and payroll as stated below: 
 
FURTHER, that the Treasurer is authorized to pay current invoices and payroll from the General Fund not 
to exceed the amount of $15,000,000.00 for the month of October.   
 
FURTHER, that the Treasurer was authorized and therefore did pay invoices and payroll from the 
General Fund in the actual amount of $7,603,801.36 for the month of May, $7,425,466.89 for the month 
of July and $7,725,118.01 for the month of August. 
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Routine Personnel Actions 
Resignations/Releases/Retirements 
The Board of School Directors approved the following resignations/releases/retirements: 

 
Lisa D’Annunzio, substitute teacher, District, resignation, effective 8/17/17 
Robin McConnell, substitute administrator, District, resignation, effective 9/7/17 
Kelsey Piliero, substitute teacher, District, resignation, effective 8/2/17 
Celeste Sparano, substitute teacher, District, resignation, effective 9/15/17 

 
Leaves of Absence for Professional Development in Accordance with Policy 4610 
The Board of School Directors approved the following leave of absence for professional development in 
accordance with District Policy 4610: 

 
Muna Elshakhs, teacher, T/E Middle, sabbatical, effective for 2nd Semester of 2017-18 school year 

 
Appointments 
The Board of School Directors approved the following appointments; changes in position and/or location: 

 
Pasha Alexander, (.56) general kitchen worker, Conestoga High School, at an hourly rate of $12.13, 

effective 9/7/17* 
Lula Andrews, (.56) general kitchen worker, at an hourly rate of $12.13, Beaumont Elementary, 

effective 8/29/17* 
Venkata Bhamidipati, paraeducator, change in location to Valley Forge Elementary, effective 8/23/17 
Katie Buckley, ESY Tutor, District, at an hourly rate of $55.00, effective 9/7/17 
Jocelyn Burnett, substitute teacher, District, effective 9/18/17 
Valerie Cunningham, change to (.7) teacher, Temporary Professional Employee Contract, 

Conestoga High School, effective 9/11/17 ** 
Shannon Curran, teacher, Long Term Substitute Teacher Contract, Valley Forge Middle, salary 

based and prorated on an annual salary of $61,950, effective 9/14/17 to 1/29/18*  ** 
Kerry DeFelippo, math itinerant teacher, New Eagle Elementary, hourly rate of $55.00, effective 

9/18/17* 
Cosette Elliott, (.56) general kitchen worker, Beaumont Elementary, hourly rate of $12.13, effective 

9/1/17* 
Kristine Gregg, (.8) teacher, Long Term Substitute Contract Extension, T/E Middle, salary based and 

prorated on an annual salary of $52,450, effective 9/13/17 to 1/29/18, substitute teacher, District, 
effective 9/1/17 

Adam Haines, teacher, change in location to (.1) New Eagle Elementary and (.9) Hillside Elementary, 
effective 8/28/17 

Lynnette Hampton, (.5) general kitchen worker, Conestoga High School, at an hourly rate of $12.13, 
effective 9/21/17* 

Benjamin Helsel, substitute teacher, District, effective 9/19/17* 
Patrick Humbert, teacher, change to Professional Employee Contract, T/E Middle, effective 9/1/17 
Diane Jordan, (.59) general kitchen worker, T/E Middle, at an hourly rate of $12.13, effective 

8/29/17* 
Kerry McDonough, substitute teacher, District, effective 8/29/17* 
John Numerick, (.5) general kitchen worker, Valley Forge Middle, at an hourly rate of $12.13, 

effective 8/30/17* 
Linda Peck, paraprofessional, change in location to Conestoga High School, effective 8/23/17 
Kenneth Powers, custodian, change in location to Conestoga High School, effective 8/30/17 
Elizabeth Reed, school nurse, correction to location assignment Devon Elementary, effective 7/25/17 
Jessica Short, (.56) general kitchen worker, Conestoga High School, at an hourly rate of $12.13, 

effective 8/29/17* 
Juliana Suplee, substitute teacher, District, effective 9/22/17* 
Tanya Tyler-Simpson, (.56) general kitchen worker, Devon Elementary, at an hourly rate of $12.13, 

effective 9/8/17* 
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Micah Waldman, substitute teacher, District, effective 9/18/17* 
Zachary Wright, substitute teacher, District, effective 9/21/17* 
Melinda Yocum, substitute teacher, District, effective 9/12/17* 
 

* Employment contingent upon appropriate Personnel processing and State and Federal requirements. 
** Salary subject to negotiated contract with the Tredyffrin/Easttown Educational Association for 2017-18 

school year. 
 
Probationary Period Wage Adjustment 
The Board of School Directors approved the following wage adjustments consistent with the Collective 
Bargaining Agreement for the following employees who have completed their 90-day probationary period: 
 

Maria Cain, secretary, Conestoga High School, effective 8/18/17 
 
Volunteer Report 
 
DEVON ELEMENTARY SCHOOL    
     Bulletin Board    
          Shweta Sivaraman    
     Homeroom Parent Meeting    
          Carley Bremner Becky Caldwell Wendy Cook Beth Fogarty 
          Lauren Forman Jacquelyn Henry Melissa Keesey Sarabeth Krulock 
          Jennifer Lara Cheryl Lutz Kara McMahon Tara Olderman 
          Becky Ormsbee Shweta Sivaraman Jill Stanulis Kim Sylvester 
          Joe Toscano Amanda Wollick   
     PTO Meeting    
          Christina Arnault Emily Bernstein Amy Cava Anya Chrisanthon 
          Wendy Cook Beth Fogarty Jen Gallagher Brooke Goldstein 
          Melissa Keesey Sarabeth Krulock Kara McMahon Lori Messina 
          Kate Miller Raquel Murphy Kelly Myers Mary Ellen O’Donnell 
          Catherine Parker Nikole Salata Lisa Schreiber Shweta Sivaraman 
          Tracy Viola Amanda Wollick   
     Library    
          Shweta Sivaraman    
VALLEY FORGE ELEMENTARY 
SCHOOL 

   

     Cafeteria    
          Lauren Doran Amanda Ivory   
     Lobby    
          Heather Mc Connell    
     Miscellaneous    
          Stacy Albert Carli Di Fabio Anne Luba Heather Mc Connell 
          Christine Miller Phuong Ng Yunjin No Andrea Sau 
          Kimberly Sokol Julia Soura   
     Library    
          Stacy Albert Heather Bittenbender Eva Case-Issakov Tarin Cataldo 
          Laura De Jong Alexis DiLullo Lauren Doran Heather Scavello-Hill 
          Amanda Ivory Agnes Kent Tereza Keohane Chulani 

Kudalugodaarachchi 
          Heather Mc Connell Ann Marie Marburg Susan Mc Gowan Christine Miller 
          Jo-Anna Novelli Tina Parson Phyllis Reid Allison Richardson 

9



Tredyffrin/Easttown School District     September 25, 2017 
 

 
5 
 

DRAFT PENDING BOARD APPROVAL 

          Jenny Roberts Jon Rust Andrea Sau Linda Schubert 
          Julia Soura Beth Stanfield Brooke Stein Jaclyn Wahlers 
          Brookie White Patricia Willcox Doug Wilson Kristen Wright 
     Publishing Center    
          Tarin Cataldo    
     Music    
          Tiffany Leong    
     School Store    
          Tara Karbiner Brooke Stein   
     Executive Board    
          Stacy Albert Emily Carteen Tarin Cataldo Erika Dawson 
          Alexis DiLullo Davie Greger Shilpa Gupta Amanda Ivory 
          Kim Kerns Simmer Marcelli Angel Mc Aveney Heather Mc Connell 
          Susan Mc Gowan Rujuta Mandelia Adrienne Miller Amanda Mlinar 
          Alison Murray Julia Soura Beth Stanfield Brooks White 
          Doug Wilson    
T/E MIDDLE SCHOOL    
     School Store    
          Jennifer Bachman Samantha Ballard Michelle Barton Kristin Becket 
          Christine Beckwith Rebecca Caldwell Susan Carlson Laura Chambers 
          Karen Close Renee Del Viscio Maryjanna Gorman Coleen Hillman 
          Jacquelyn Henry Tracy Hughes Catherine Kunsch Claire Lartigue 
          Jennifer Mc Kenzie Wendy Mercaldo Kate Miller Margaret Myers 
          Evans Pancoast Erin Preston Tracey Sloan Barbara Todd 
          Katharine Vanderau Lindsey Wisch Katie Wylonis  
     Picture Day     
          Karen Close Jodi De Phillipo Dana Derkacz Jeong Duffy 
          Kara Frech Avis James Yuan Qiao Rao Cindy Yu 
     Health Screenings    
          Alicia Asselta Kang Chu Liz Denney Kara Frech 
          Ina Fricchione   Jen Gallagher Kelly Graver Beth Guiliani 
          Tracy Hughes Avis James Laura Mills Shivani Murty 
          Susan Rocke Ann Scavilla   
CONESTOGA HIGH SCHOOL    
      Freshman Picnic     
          Kristine Adams Seetha Aiyar Archana Anne Jane Balsan 
          Laura Chambers Bobbi Foster Veena Gaikwad Beth Hayes 
          Carol Zeller Henderson    Francis Hennessy Bethann Jakoboski Dan Knezevich 
          Neetu Kothari Steve Lahr Jin Lou Jennifer Marsala 
          Karen Mullin Awantika Ray Shihong Sheng Yoon Jae Sung 
         Amy Susanin Mary Ruth Thompson Gita Young  
     Health Screenings 9th Grade    
          Kristine Adams Seetha Aiyar Georgann Bernabeo Julie Caron 
          Laura Chambers Julie DeVuono Janice Dutton Cynthia Fessick 
          Kim French Annette Fromhage Beth Hayes Katrina Hottenstein 
          Komal Kapadia Cindy Krapels Julie Herbster Leighton Jin Lou 
          Jennifer Marsala Lakshana Pujar Behnoush Rashedi Christine Sisian 
          Jeremy Siu Doug Wilson   
     Health Screenings 10th Grade    
           Mindy Bernstein Suzanne Borislow Anaid Calvitti Paul Czubryt 
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           Janie Hamilton Kimberly Harris Carol Lake Cynthia Overton 
           Leslie Seibel Erin Shine Linda Spickler Monica Staniz 
     Health Screenings 11th Grade    
           Carol Abele Corinne  Cuda Audrey Kese Carol Lake 
           Margaret MacKenzie Heidi Lou Mallott Mike Mc Fadden Esther Schlessinger-

Mita 
           Kristy Moesler Melody Pentz Leanne Rush Susan Snyder 
           Darcy Wieser    
     Health Screenings 12th Grade    
           Jeanette Alwine Doug Anestad Amy Buck Elizabeth Castleman 
           Nanette Chappelear Randi Coen Gilbert Debra Delaney Heidi Hole 
           Liz Hyams Caroline Madden Kim Marren Laura Pratt 
           Deb Riener Monica Staniz   
     Health Screenings - Nurses    
           Tracy Castelli Jeanie Piazza   
     Picture Day    
            Leslie Seibel Barbara Sredenschek   
     Gym Uniform Sales    
          Kristine Adams Tamra Adams Jane Balsan Melanie Bradish 
          Susan Canas Ruth Chen Dana Derkacz Julie DeVuono 
          Kerry Dolan Megan Fox Pikk-Nga Haas Bethann Jakoboski 
          Beth Hayes Janson Eleonora Krasteva Hema Latha Cheri Lotan 
          Colleen Mahoney Kristy Moesler Marisol Perez Kelley Pugliese 
          Deb Riener Francie Rosato Carol Wittschieben Gita Young 
    Directory Proofreading    
          Jeanette Alwine Amy Buck Gwenn Mascioli Lisa Mc Dugall 
          Ling Ling Mei Laura Pratt Jennifer Roessler Jill Semmer 
          Monica Staniz    
     Directory Sales    
          Fran Arvan Frani Aufiero Maritza Guillocheau Susanne Hay 
          Tracey King Gloria Lopez Kusuma Muglurmath Carol Overend 
          Erika Yablonovitz Mellinda Yocum   
      Family Life Mailing    
          Carol Connolly Sarah Culbert Jill Cutler Cynthia Fessick 
          Jen Fryberger Jennifer Marsala Patti McGaughan Ling Ling Mei 
          Karen Seifert Sherry Xiaoyan Ann Zhang  
     PSAT Registration    
          Robin Briggs Anaid Calvitti Angela Harris Laura Hymel 
          Tracey Prestipino Darcy Wieser Cindy Yu  
     PAYS Mailing    
          Kristine Adams Doug Anestad Melanie Bradish Rhana Cassidy  
          Dana Derkacz Beth Hayes Donna Hutchinson Bethann Jakoboski 
          Tashina Koli Cheri Lotan Karen Mara Jennifer Roessler 
 
Athletic Position Recommendations for the 2017-2018 School Year 
The Board of School Directors confirmed the administrative recommendations for the athletic positions for 
the fall season of the 2017-2018 school year at the stipends set forth in the attached list: 
 

 
Type 

   
Annual 

School Coach Sport Full Name Step Stipend 
BES 

 
After School Sports (2/3) Dominic Parrotta 1 $2,018.00 
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BES 
 

After School Sports (1/3) Ashley Fisher 1 $1,009.00 
DES 

 
After School Sports (1/3) Emily Beisswenger 1 $1,009.00 

DES 
 

After School Sports (1/3) Beata Szekeres 1 $1,009.00 
DES 

 
After School Sports (1/3) Nicole Lohmeyer 2 $1,261.34 

HES 
 

After School Sports John Hauer 1 $3,027.00 
NEES 

 
After School Sports (1/3) David Hyett 1 $1,009.00 

NEES 
 

After School Sports (1/3) Jeffrey Bradley 2 $1,261.34 
NEES 

 
After School Sports (1/3) Alexandra Daly 1 $1,009.00 

VFES 
 

After School Sports (1/2) Jaclyn Klunder 1 $1,513.50 
VFES 

 
After School Sports (1/2) Michelle Dailey 1 $1,513.50 

TEMS 
 

Football - weight  William Turley 1 $3,138.00 
TEMS 

 
Football - weight  Charles Carter 2 $4,413.00 

TEMS 
 

Football - weight  Orlando Carvajal 2 $4,413.00 
TEMS 

 
Football - unlimited Scott Allison Sr 2 $4,728.00 

TEMS 
 

Football - unlimited Scott Allison Jr 1 $3,138.00 
TEMS 7th  Hockey Katelyn Diehl 1 $2,692.00 
TEMS 8th Soccer - boys Patrick Humbert 1 $2,692.00 
TEMS 7th  Soccer - boys Patrick Cupo 1 $2,692.00 
TEMS 8th Soccer - girls Ashley Blanks 1 $2,692.00 
TEMS 7th  Soccer - girls Allison Inch 1 $2,692.00 
TEMS 8th  Volleyball Nicole Tobin 1 $2,692.00 
TEMS 7th Volleyball Danielle Wenzel 1 $2,692.00 
VFMS Co Football - weight Peter DePiano 2 $4,413.00 
VFMS Co Football - weight Patrick Ryan 2 $4,413.00 
VFMS Asst Football - unllimited  Craig Gonci 1 $3,138.00 
VFMS Asst Football - unlimited Michael Semar 2 $4,413.00 
VFMS Asst Football - unlimited Trevor Viviani 1 $3,138.00 
VFMS 8th Hockey Dawn Evans 2 $3,784.00 
VFMS 8th Soccer - boys Zachary Artz 1 $2,692.00 
VFMS 7th  Soccer - boys Monica Farrell 1 $2,692.00 
VFMS flex Soccer - boys Craig Gratton 1 $2,019.00 
VFMS 8th Soccer - girls Frederic Peltier 2 $3,784.00 
VFMS 7th  Soccer - girls Erin Gallagher 1 $2,692.00 
VFMS 7th/8th Volleyball Karen Hill 1 $2,692.00 
VFMS 7th/8th Volleyball  Allison Long 1 $2,692.00 
 
Non-Athletic Position Recommendations for the 2017-2018 School Year  
The Board of School Directors confirmed the administrative recommendations for the non-athletic 
positions for the fall season of the 2017-2018 school year at the stipends set forth in the attached list: 
 
School Activity Name  Step Stipend 
CHS AASU Leashia Lewis 2 $3,536.00 
CHS Academic Competition Team Michael Cruz 1 $3,155.00 
CHS ADL Advisor #1 Lauren Nordsiek 1 $758.00 
CHS ADL Advisor #2 Alexandra Solove 1 $758.00 
CHS Auditorium #1 - Stage Crew Christopher Nation 2 $9,593.00 
CHS Auditorium #2 - Stage Crew Michael Starner 2 $9,593.00 
CHS Best Buddies Caron Wirth 1 $505.00 
CHS Best Buddies Christine Santamaria 1 $505.00 
CHS Break Dance Club Ryan Palmer 1 $500.00 
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CHS Cappies #1 Cynthia Hyatt 1 $1,515.00 
CHS Cappies #2 Natalie Wallace 1 $1,515.00 
CHS Chess Team Steven Chiorazzi 1 $1,085.00 
CHS Choral Director Suzanne Dickinger 1 $8,544.00 
CHS DECA Katie Buckley 1 $1,000.00 
CHS Drama - Set Construction Michael Starner 2 $3,678.00 
CHS Drama - Set Design (Art) Michael Starner 1 $1,886.00 
CHS Drama - Stage Crew/Makeup Emily McGrendy 1 $500.00 
CHS Drama - Stage Crew/Makeup Cassandra Hesse 1 $500.00 
CHS Drama-Music Director Suzanne Dickinger 2 $8,036.00 
CHS Drama-Theater Director #1 Natalie Wallace 1 $7,575.00 
CHS Drama-Theater Director  #2 Nathan Shugart 1 $7,575.00 
CHS Freshman Class Advisor Megan Doyle 2 $2,020.00 
CHS Greening Stoga Kevin Strogen 1 $505.00 
CHS Habitat for Humanity #1 Kerry Merlo 2 $589.00 
CHS Habitat for Humanity #2 Malia Gordon 2 $589.00 
CHS CHS Homework Club #1 Michael DeVitis 1 $1,515.00 
CHS CHS Homework Club #2 Carol Gibson 1 $757.50 
CHS Instrumental Music Lead Christopher Nation 2 $8,544.00 
CHS Junior Class  Brooke Eidell 2 $2,526.00 
CHS Junior Statesmen of America David Anderson 1 $1,010.00 
CHS Key Club Leann Pretz 2 $2,525.00 
CHS Literary Magazine #1 Benjamin Smith 2 $1,263.00 
CHS Marching Band - Drum Line Instructor Jesse Valencia 1 $3,030.00 
CHS Marching Band - Visual Ensemble #1 Staci Gray 2 $2,020.00 
CHS Marching Band - Visual Ensemble #2 Emily Gnatt 2 $2,020.00 
CHS Marching Band Asst #1 Stephen Eberly 2 $3,264.00 
CHS Marching Band Asst #2 Rebecca Johnson 1 $2,020.00 
CHS  Marching Band Asst #3 Emily Nation 1 $2,020.00 
CHS Math Competition  Vincent Russo 2 $1,091.00 
CHS Mock Trial Jordan McCain 1 $500.00 
CHS Model UN (World Affairs) #1 Katie Buckley 2 $2,084.00 
CHS Model UN (World Affairs) #2 David Zimmerman 2 $2,084.00 
CHS Mudders Club Piera Raffaele 1 $505.00 
CHS Mudders Club Joanne Wagner 1 $505.00 
CHS Multiculture Club Kathryn Burling 1 $505.00 
CHS Multiculture Club Marianna Gazzara 1 $505.00 
CHS National Art Honor Society Leanne Argonish 1 $1,010.00 
CHS National History Competition Club Cynthia Hyatt 1 $1,010.00 
CHS National Honor Society Melissa Boltz 1 $1,477.00 
CHS Navigate Coordination #1 Daniel McDermott 1 $757.00 
CHS Navigate Coordination #2 Carol Gibson 1 $757.00 
CHS Newspaper #2 Cynthia Hyatt 2 $3,214.00 
CHS Newspaper #1 Susan Gregory 2 $4,285.00 
CHS Peer Mediation #1 Marcia Mariani 2 $3,321.00 
CHS Peer Mediation #2 Ashley Strouse 1 $1,179.00 
CHS Peer Mediation #3 Cassandra Hesse 1 $1,179.00 
CHS Gradebook Manager #1 Derrick Wood 1 $500.00 
CHS Gradebook Manager #2 Noah Austin 1 $500.00 
CHS Testing Coordinator - PSAT Melissa Boltz 1 $505.00 
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CHS Robotics -Lead Noah Austin 1 $1,010.00 
CHS SADD/TATU Katherine Barthelmeh 1 $500.00 
CHS SADD/TATU Mary Elizabeth Talian 1 $500.00 
CHS Science Olympiad #1 Scott Best 1 $757.50 
CHS Science Olympiad #2 Derrick Wood 1 $1,515.00 
CHS Science Olympiad #3 Valerie Cunningham 1 $757.50 
CHS Senior Class Advisor #2 Karen Gately 1 $2,654.00 
CHS Manifest #1 Noah Austin 2 $1,010.00 
CHS Manifest #2 Melissa Boltz 2 $1,010.00 
CHS Sophomore Class Advisor Gina Brienza 1 $2,272.00 
CHS Stoga Study Buddies Daniel McDermott 1 $1,010.00 
CHS Student Council  Elizabeth Gallo 2 $4,040.00 
CHS Testing Coordinator - SSD - ACT Christine Santamaria 1 $400.00 
CHS Testing Coordinator - SSD - SAT Christine Santamaria 1 $1,242.00 
CHS Tri M Suzanne Dickinger 1 $1,010.00 
CHS VOICES (Speech & Debate) Caitlin Wilson 1 $1,010.00 
CHS VOICES (Speech & Debate) Asst Benjamin Whitermore 1 $1,010.00 
CHS Website Manager #2 Deb Molinaro 1 $1,405.00 
CHS Yearbook - Lead Megan Doyle 2 $6,565.00 
TEMS Communication Coordinator #1 Rebecca Ferenchick 1 $945.33 
TEMS Communication Coordinator #2 Richard Mattison 1 $945.33 
TEMS 5/6 Drama Ashley Way 1 $2,119.00 
TEMS Jazz Band #2 William Seaton 2 $2,088.00 
TEMS Jr Model UN #1 David Hardy 1 $978.00 
TEMS Jr Model UN #2 William Bryant 1 $505.00 
TEMS Math Competition #1 Jacqueline Patek 1 $1,387.50 
TEMS Math Competition #2 Lisa Stehouwer 1 $1,121.00 
TEMS Newspaper #1 Richard Mattison 2 $1,577.50 
TEMS Project Advisor Scott Allison 2 $2,836.00 
TEMS Science Competition #1 Sally Leathersich 1 $1,483.00 
TEMS Stage Manager William Seaton 1 $2,018.00 
TEMS Student Council Jennifer Tyrell 2 $5,041.00 
TEMS Website Manager Kelley Peck 1 $1,997.00 
TEMS Yearbook Kathryn Matilla 1 $2,911.00 
VFMS Communications Coordinator #1 Trevor Viviani 1 $2,127.00 
VFMS Communications Coordinator #2 Beth Davison 1 $709.00 
VFMS Community Service Karen Hill 2 $3,155.00 
VFMS Forensics Dawn Settle 1 $1,010.00 
VFMS Handbells #1 Joyanna Daniels 1 $1,468.00 
VFMS Handbells #2 Caryn Brocklebank 1 $1,468.00 
VFMS Jazz Band 5/6 Craig Gonci 2 $2,088.00 
VFMS Jazz Band 7/8 Craig Gonci 2 $2,088.00 
VFMS Model UN  Jeremy Hampton 1 $494.33 
VFMS Model UN Reginald Holmes 1 $494.33 
VFMS Model UN Dawn Settle 1 $494.33 
VFMS Math Competition #1 Karen Hill 2 $1,577.50 
VFMS Math Competition #2 Allison Long 2 $1,577.50 
VFMS Newspaper Jeffrey Eickhoff 2 $3,155.00 
VFMS Stage Manager  Craig Gonci 1 $2,018.00 
VFMS Student Council Jeremy Hampton 1 $3,586.00 
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VFMS Website Manager Trevor Viviani 1 $1,997.00 
VFMS Yearbook Margaret Cannon 2 $4,101.00 
BES Communications Coordinator (1/2)  Donna Baker 1 $560.50 
BES Communications Coordinator (1/2) Dominic Parrotta 1 $560.50 
DES Communications Coordinator (1/2) Sean Axel 2 $789.00 
HES Communications Coordinator Shannon DeGeorge 1 $1,121.00 
NEES Communications Coordinator Heather McMichael 1 $1,121.00 
VFES Communications Coordinator Ashley Frost 1 $1,121.00 
 
Department Chair and Team Facilitator Recommendations for the 2017-2018 School Year 
The Board of School Directors confirmed the administrative recommendations for the Department Chair 
and Team Facilitator for the 2017-2018 school year at the stipends set forth in the attached list: 
 

School Grade/Level Employee 2017-18 Stipend 
CHS Academic Support Kate McGranaghan $4,555.00 
CHS Business/Technology Noah Austin $4,555.00 
CHS English Trevor Drake $4,555.00 
CHS Mathematics Paul Poiesz $4,555.00 
CHS Media Center  Brooke Hauer $4,555.00 
CHS Science Scott Best $4,555.00 
CHS Social Studies David Zimmerman $4,555.00 
CHS Student Services Jennifer Kratsa $4,555.00 
CHS Visual & Performing Arts Amy Cruz $4,555.00 
CHS Wellness/Fitness/FCS John Jones $4,555.00 
CHS World Languages co-chair Ann Karcewski $3,416.25 
CHS World Languages co-chair Stacy Katz $1,138.75 
DIST Nurses Barbara Kupp $4,555.00 
DIST Multi-tiered Intervention Teachers Lisa Klein $4,555.00 
TEMS 5 William Turley $4,555.00 
TEMS 5 Lori Henry-Watson $4,555.00 
TEMS 6 Wesley Parker $4,555.00 
TEMS 6 Scott Allison $4,555.00 
TEMS 7 Wendi Wilson $4,555.00 
TEMS 7 Elizabeth Toscano $4,555.00 
TEMS 8 Jennifer Tyrell $4,555.00 
TEMS 8 Jean Baker $4,555.00 
TEMS Special Areas  Khara Flint $4,555.00 
TEMS Support Jackie Thomas $4,555.00 
TEMS Special Education Stephanie Knox $4,555.00 
VFMS 5 (1st semester) Jill Buoso $2,277.50 
VFMS 5 (1st semester) Kate McClain $2,277.50 
VFMS 5 (2nd semester) Elizabeth Guistwhite $2,277.50 
VFMS 5 (2nd semester) AJ Thompson $2,277.50 
VFMS 6 Melinda King $3,036.67 
VFMS 6 Karen Hill $3,036.67 
VFMS 6 Jeffrey Eickhoff $3,036.67 
VFMS 7 Margaret Cannon $4,555.00 
VFMS 7 (1st semester) Christopher Kilby $2,277.50 
VFMS 7 (2nd semester) Jennifer Crothamel $2,277.50 
VFMS 8 Peter DePiano $4,555.00 
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VFMS 8 (1st semester) Angela Timmins $2,277.50 
VFMS 8 (2nd semester) Cameron Hopkins $2,277.50 
VFMS Special Areas (1st semester) Michael Semar $2,277.50 
VFMS Special Areas (2nd semester) Jessica Smolij $2,277.50 
VFMS A la Carte (1st semester) Dawn Settle $2,277.50 
VFMS A la Carte (2nd semester) Silja Braun $2,277.50 
VFMS Special Education Laine Rothe $4,555.00 
BES K Cheryl Massino $4,555.00 
BES 1 Tracy Simmington $4,555.00 
BES 2 Laura Buchanan $4,555.00 
BES 3 Misty Pennewill $4,555.00 
BES 4 Kristen Weinrich $4,555.00 
BES Special Areas (1st MP) Melissa McConaghy $1,138.75 
BES Special Areas (2nd-4th MP) Kati Hedenberg $3,416.25 
BES Support Josephine Goodman $4,555.00 
DES K Phyllis Rohn $4,555.00 
DES 1 Kristin McElvogue $4,555.00 
DES 2 Sara Scargill $4,555.00 
DES 3 Kathy Hendrix $4,555.00 
DES 4 Melinda Sterenczak $4,555.00 
DES Special Areas Nicole Lohmeyer $4,555.00 
DES Support Maryann Walsh $4,555.00 
HES K Chrystine Haldeman $4,555.00 
HES 1 Elizabeth Pechin $4,555.00 
HES 2 Taryn Little $4,555.00 
HES 3 Jamie Hagan $4,555.00 
HES 4 Charlene Briggs-Blomer $4,555.00 
HES Special Areas Patricia Lucy $4,555.00 
HES Support Lisa McIntyre $4,555.00 
NEES K Cheryl Hutchinson $4,555.00 
NEES 1 Elisabeth Adams $4,555.00 
NEES 2 Theresa Booz $4,555.00 
NEES 3 Katie Van Thuyne $4,555.00 
NEES 4 Heather Lyford $4,555.00 
NEES Special Areas Heather MacMichael $4,555.00 
NEES Support Megan Wolf $4,555.00 
VFES K Anne Riley $4,555.00 
VFES 1 Angela Janda $4,555.00 
VFES 2 Matthew Diamond $4,555.00 
VFES 3 Julie Masters $4,555.00 
VFES 4 Amy Ferguson $4,555.00 
VFES Special Areas Alexander Johnson $4,555.00 
VFES Support Carolyn Swetkowski $4,555.00 

 
 
Event Worker Pay Rates for the 2017-2018 School Year 
The Board of School Directors confirmed the administrative rates for Event Worker pay for the 2017-2018 
school year at the pay rates set forth in the attached list: 
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Contracted Services for the 2017-2018 School Year  
The Board of School Directors approved the following vendors to provide services to students during the 
2017-2018 school year: 
 

Contractor Description of Work Rates 
Fusion Communications – Beth 
Kephart 

Professional Development and Curriculum 
Presentation 

$1,200 per full day 
program; $650 for ½ day 
program.  Plus travel 
expenses 

Heckendorn Shiles Architects Architectural Project Management Services 
and Interior Design  

Principal $156/hr 
Project Architect/Interior 
Designer 2 $132/hr 
Project Architect/Interior 
Designer 1 $124.80/hr 
Architectural/Interior 
Designer 3 $119.60/hr 
Architectural/Interior 
Designer 2 $93/hr 
Architectural/Interior 
Designer 1 $78/hr 

L.J. Paolella Construction Carpentry Services Carpenter $65/hr 
Carpenter Helper $50/hr 
Laborer $40/hr 

Michele Robins Educational Evaluation $4,000 per evaluation 
 
2017-2018 Federal Consolidated Grant- Title I: Improving Basic Programs, Title II: Supporting 
Effective Instruction 

Sport Position MS Rate HS Rate 
Football Announcer   $60  
  Timer / Scorer $45  $60  
  JV Timer / Scorer   $45  
  9th Timer / Scorer   $45  
  Chain Crew   $25  
Cross Country Starter   $45  
Soccer / Field Hockey /Lacrosse V Timer $45  $ 60/single 
  JV Timer   $ 75/double 
Volleyball V/JV Timer / Scorer / Announcer   $ 60/double 
  9th Timer / Scorer   $45  
Basketball 9th - Timer / Scorer   $60/double 
  V/JV Timer / Scorer / Announcer $45  $60/double 
Wrestling Timer / Scorer / Announcer $45  $60  
Track Timer    $45  $55  
  Starter $75  $75  
All Game Manager   $75  
  Ticket Taker   $45  
  Ticket Seller   $48  
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The Board of School Directors approved the Federal Consolidated Grant Budget as allocated below in the 
amount of $445,045 for the 2017-2018 school year.   

TITLE I BUDGET 2017-2018 
 

1000 Instruction (Salaries/Supplies) $327,974 
 
Title I monies will be utilized to work with children whose achievement levels are below 
proficient according to state tests and local assessments. Title I qualifying schools 
are Beaumont Elementary, Hillside Elementary, and Tredyffrin/Easttown Middle. 
 
The amount above reflects a 6.641% decrease over last year’s final allocation. 

 
TITLE II BUDGET 2017-2018 

 
1000 Instruction (Salaries) $ 88,739 
2200 Staff Support Services (Salaries) $ 16,192 
2280 Non-Public Support (Services) $ 12,140 
 $117,071 
 
1000 Instruction: Title II monies will be utilized this year to fund a percentage of the 
cost of TESD FTE teachers, to reduce class size at the elementary level. 
 
2200 Staff Support Services: Title II monies will be utilized this year to contribute to 
the cost of training 11 TESD mentors to assist teachers in meeting the needs of all 
students through technology and differentiated instruction mentorships. 
 
2280 Non-Public Support:  Title II monies are allocated for professional development 
at non-public schools within the Tredyffrin/Easttown boundaries.  This amount was 
determined by the State of Pennsylvania.  This is the first year non-public funds 
have been distributed to school districts instead of the local intermediate units.   
 
Title II monies reflect a 50.47% increase over last year’s final allocation.  This increase includes 
the non-public allocation. 

 
Additional 2017-2018 Classroom and Supplementary Textbooks 
The Board of School Directors approved the Additional 2017-2018 Classroom and Supplementary 
Textbook List. 
 
Acceptance of Gifts 
The Board of School Directors accepted with pleasure and appreciation the following donations: 
 

5 Flat File Cabinets donated by Daley & Jalboot Architects, Inc. to the Tredyffrin/Easttown School 
District valued at $2,900. 

 
Reflex Math donated by Mrs. Abby Dogum to the Devon Elementary School valued at $100. 
 
Library Books donated by TruMark Financial Credit Union to the Valley Forge Elementary School 

Library. 
 
Synthetic Grass Turf donated by the Devon Elementary PTO to the Devon Elementary School valued 

at $63,090.00. 
 

 
Change Orders 
The Board of School Directors approved the following change orders: 
Site Paving Repairs and Replacements at Devon Elementary School:  
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New and Replacement Site Path at Valley Forge Middle School: 
 

GC-1 John McPhillips & Sons $ 6,500.00   
Renovations, Replacements and Upgrades at New Eagle Elementary School: 
 

GC-1 L.J. Paolella Construction, Inc. $ 2,302.00 
MC-1 Rogers Mechanical Company $ 1,592.00 
GC-2 L.J. Paolella Construction, Inc. $ 850.00 
GC-3 L.J. Paolella Construction, Inc. $ 600.00 
GC-4  L.J. Paolella Construction, Inc. $ 3,500.00 

Replacements & Upgrades at Tredyffrin/Easttown Middle School: 
 

EC-1 A.N. Lynch Co., Inc. $ 950.00 
EC-2 A.N. Lynch Co., Inc. $ 29,926.00 
PC-1 Myco Mechanical, Inc. $ 3,138.22 
GC-3 L.J. Paolella Construction, Inc. $ 9,844.00 
PC-2 Myco Mechanical, Inc. $ 26,887.91 
PC-3 Myco Mechanical, Inc. $ 3,813.11 
PC-4 Myco Mechanical, Inc. $ 7,390.82 
PC-5 Myco Mechanical, Inc. $ 7,755.07 
PC-6 Myco Mechanical, Inc. $ 18,876.12 

 
The Facilities Committee met on Tuesday, September 12, 2017 and reviewed the above change orders 
and recommends same to the full Board for approval. 
 
Educational Services Agreements 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs.  This agreement covers reimbursement for educational services for the 2017 Extended 
School Year from June 15, 2017 through August 27, 2017 at a total cost not to exceed $1,080. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs.  This agreement covers reimbursement for educational services for the 2017-2018 school 
year at a total cost not to exceed $28,000. 
 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs.  This agreement covers reimbursement for educational services from August 28, 2017 
through December 31, 2018 at a total cost not to exceed $55,000. 
 
Contract with Approved Private School  
The Board of School Directors approved a contract between the Tredyffrin/Easttown School District and 
an Approved Private School to provide mandated services for a District student with intense special 
support needs.  This contract covers services for the 2017-2018 school year at a total cost of $100,833. 
 
Authorization of Diplomas 
The Board of School Directors granted Conestoga High School diplomas to Sam Austin Brown and 
Daniel Hall who have fulfilled all requirements for graduation as of September 2017. 
 
2017-2018 District Level Goals 
The Board of School Directors approved the attached 2017-2018 District Level Goals. 
 
Pennsylvania School Board Association (PSBA) Leadership Ballot and PSBA Insurance Trust 
Board Ballot 
The Board of School Directors voted in the Pennsylvania School Board Association Leadership Election 
in support of the following candidates;   (President-Elect) Otto W. Voit III (Muhlenberg SD, Berks Co.), 
(Vice-President) Eric Wolfgang (Central York SD, York Co.) and (Treasurer) Mike Gossert (Cumberland 
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Valley SD, Cumberland Co.).  The Board of School Directors casts a vote for the following open positions 
on the PSBA Insurance Trust Board: Marianne L. Neel (West Jefferson Hills SD term expires 12/31/20), 
Michael Faccinetto (Bethlehem Area SD term expires 12/31/20). 
 
Scott Dorsey moved, then the motion was seconded, that the Board of School Directors approve the 
consent agenda. The motion passed 8-0. Kate Murphy recused herself from items listed under the 
financial reports. 
 
Other Recommended Actions 
 
Draft Policy 1126: Website Accessibility, First Reading 
The Board of School Directors approved the Draft Policy 1126: Website Accessibility, on a first reading 
basis, as ready for adoption at the next regular meeting. 
 
Comments/Questions from the Board: 

• None. 
 
Comments/Questions from Community Members: 

• None. 
 
Todd Kantorczyk moved, then the motion was seconded, that the Board of School Directors approve 
Draft Policy 1126: Website Accessibility. The motion passed 9-0. 
 
Revised Policy 4030: Appointment of Employees and Required Certifications, First Reading 
The Board of School Directors approved the Revised Policy 4030: Appointment of Employees and 
Required Certifications, on a first reading basis, as ready for adoption at the next regular meeting. 
 
Comments/Questions from the Board: 

• None. 
 
Comments/Questions from Community Members: 

• None. 
 
Virginia Lastner moved, then the motion was seconded, that the Board of School Directors approve 
Revised Policy 4030: Appointment of Employees and Required Certifications. The motion passed 9-0. 
 
Revised Policy 4035: Dress and Appearance, First Reading 
The Board of School Directors approved the Revised Policy 4035: Dress and Appearance, on a first 
reading basis, as ready for adoption at the next regular meeting. 
 
Comments/Questions from the Board: 

• None. 
 
Comments/Questions from Community Members: 

• None. 
 
Michele Burger moved, then the motion was seconded, that the Board of School Directors approve 
Revised Policy 4035: Dress and Appearance. The motion passed 9-0. 
 
Revised Policy 5436: Reporting Suspected Child Abuse, First Reading 
The Board of School Directors approved the Revised Policy 5436: Reporting Suspected Child Abuse, on 
a first reading basis, as ready for adoption at the next regular meeting. 
 
Comments/Questions from the Board: 
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• None. 
 
Comments/Questions from Community Members: 

• None. 
 
Todd Kantorczyk moved, then the motion was seconded, that the Board of School Directors approve 
Revised Policy 5436: Reporting Suspected Child Abuse. The motion passed 9-0. 
 
Comments/Questions from Community Members: 
• Sandi Gorman commented on the negotiations between the TEEA and TESD and the T&E Care 

Everyday Heroes Fund Raiser. 
• Doug Anestad commented on the negotiations between the TEEA and TESD. 
• Bob DiSipio recognized Sandi Gorman for her contributions and commitment to the Tredyffrin and 

Easttown communities. 
 
Information 
School Board Meetings 
Ken Roos, the District solicitor, stated that there were two executive session since the last Board meeting. 
Board members discussed collective bargaining, a personnel matter and litigation. 

 
September 13, 2017 at 7:45 pm 
September 25, 2017 at 6:00 pm 

Future School Board Business Meetings:  
 

Monday, October 23, 2017, Regular Board Business Meeting - 7:30 pm at Conestoga High School, 
200 Irish Road, Berwyn 
 
Monday, November 13, 2017, Regular Board Business Meeting - 7:30 pm at Conestoga High 
School, 200 Irish Road, Berwyn 
 
Monday, December 4, 2017, Regular Board Business Meeting - 7:30 pm at Conestoga High School, 
200 Irish Road, Berwyn 
 

International Exchange Students 
Additional 2017 Summer Workshop Summary Reports 
 
Scott Dorsey recognized Sandi Gorman and announced that the First Baptist Church will hold a 
Community Town Hall meeting on Saturday, September 30 at 1-3 pm, 1012 Upper Gulph Road, Wayne, 
PA. 
 
Kate Murphy moved, then the motion was seconded, that the Board of School Directors adjourn the 
meeting. The motion passed 9-0. 
 
The meeting was adjourned 9:17 pm. 
 
Submitted by 
 
 
 
 
Arthur J. McDonnell 
Board Secretary 
 
(minutes prepared by M. Durante) 
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Consent VIII, B: Receive Financial Reports 
 
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 
 

Action Under Consideration:  That the Board of School Directors receives and 
approves the following monthly reports (see attachments): 
 
  A. Fund Balance G. Budget Transfers  
 B. Investments H. Student Activity Funds  
 C. Revenues Summary  I. Capital Projects Fund  
 D. Revenues  J. Capital Projects Bonds Fund  
 E. Appropriations Summary   K. Cafeteria Fund   
 F. Appropriations  L. Check Register 
   M. Trust Fund 
 
FURTHER, that the Treasurer is authorized to pay current invoices and payroll from 
the General Fund not to exceed the amount of $12,500,000.00 for the month of 
November.   
 
FURTHER, that the Treasurer was authorized and therefore did pay invoices and 
payroll from the General Fund in the actual amount of $16,629,074.90 for the month 
of September.                      
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Consent VIII, C, 1: Routine Personnel Actions 

VIA:  Jeanne Pocalyko, Director of Human Resources 
 

1. Resignations/Releases/Retirements 

Action Under Consideration: That the Board of School Directors approves the 
following resignations/releases/retirements: 

  
Nancy Brooke, secretary “A”, Valley Forge Elementary, retirement, effective 1/2/18 
 
Marianne Cleary, supervisor of transportation, TEAO, retirement, effective 2/23/18 
 
Sydney Monte, general kitchen worker, TEMS, resignation, effective 10/5/17 
 
Noreen Richardson, substitute nurse, District, resignation, effective 10/17/17 
 
Mary Joel Waterman, substitute teacher, District, resignation, effective 10/10/17 
 
Dawn Zrebiec, substitute nurse, District, resignation, effective 10/12/17 
 
Issuance of statement of charges against Employee # 8588, Conestoga High School, in  
the form presented to the Board 
 

2.    Appointments 

Action Under Consideration:  That the Board of School Directors approves the 
following appointments; changes in position and/or location: 

   
James Alfano, substitute teacher, District, effective 9/25/17 
 
Lauren Baxendell-Delucce, change in FTE to (.38) general kitchen worker, Valley Forge 
Middle, effective 8/23/17 
 
Nancy Caldwell, change in FTE to (.69) paraeducator, Valley Forge Elementary, effective 
9/18/17 
 
Shannon Curran, teacher, Long Term Substitute Teacher Contracts, Valley Forge Middle, 
salary based and prorated on an annual salary of $61,950, effective 9/14/17 to 12/20/17 and 
1/3/18 to 1/29/18** 
 
Seth Dixon, substitute teacher, District, effective 10/3/17* 
 
Rushon Drayton, substitute custodian, District, at an hourly rate of $11.78, effective 9/25/17* 
 
Kirsten Firestine, after school program teacher, Valley Forge Elementary, at an hourly rate of 
$28.00, effective 10/19/17 
 
Aubrey Griffith, substitute teacher, District, effective 10/20/17* 
 
Elizabeth Grove, crossing guard, Conestoga High School, at an hourly rate of $17.77, 
effective 10/17/17* 
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Christie Hatch, substitute teacher, District, effective 9/27/17* 
 
Delilah Hightower, (.5) general kitchen worker, Valley Forge Elementary, at an hourly rate of 
$12.13, effective 10/17/17* 
 
Robin Holloway, substitute teacher, District, effective 10/5/17* 
 
Caitlin Kershinski, (.5) custodian, Devon Elementary, at an hourly rate of $14.19, effective 
10/2/17* 
 
Daniel Masse, substitute teacher, District, effective 10/4/17* 
 
Ashlyn McElroy, teacher, change of location to Devon Elementary, effective 10/5/17 
 
Terry Messantonio, change in FTE to (.94) cafeteria manager, effective 8/28/17 
 
Sydney Monte, substitute general kitchen worker, District, at an hourly rate of $11.69, 
effective 10/5/17 
 
Kathleen Murphy, substitute teacher, District, effective 10/18/17* 
 
John Numerick, (.56) general kitchen worker, change in location to T/E Middle, effective 
10/16/17 
 
Heidi Powel, teacher, Long Term Substitute Teacher Contract, Hillside Elementary, salary 
based and prorated on an annual salary of $50,250, effective 12/14/17 to 4/12/18* **  
 
Victoria Riego De Dios, (.53) general kitchen worker, Beaumont Elementary, at an hourly rate 
of $12.13, effective 10/10/17* 
 
Michael Stokes, substitute custodian, District, at an hourly $11.78, effective 10/18/17* 

 
* Employment contingent upon appropriate Personnel processing and State and Federal requirements. 
**   Salary subject to negotiated contract with the Tredyffrin/Easttown Educational Association for 2017-18 

school year. 
 

3.  Probationary Period Wage Adjustment 

Action Under Consideration:  That the Board of School Directors approves the 
following wage adjustments consistent with the Collective Bargaining Agreement for 
the following employees who have completed their 90-day probationary period: 

 
Rita Khalaila, secretary/clerk, TEAO, effective 9/26/17 

  Patricia Lanahan, secretary, Conestoga High School, effective 10/10/17 
  
4.    Volunteer Report 

 
Action Under Consideration:  That the Board of School Directors acknowledges 
with appreciation the contributions of the following school volunteers: 

 
 
BEAUMONT ELEMENTARY 
SCHOOL 

   

     HSA Gathering    

67



 
Superintendent’s Report  October 23, 2017 

 

 

          Kimberly Anthony Kelly Bickel Paula Cardenas Michelle Cherny 
          Becky Cogswell Katie Donnelly Auste Joost Lindsey Keys 
          Min Lubiniecki Erin Monast Purusha Mostoller Peggy Myers 
          Courtney O’Brien Michael Scheffer Megan Schwartz Kristine Toscano 
          Jessica Weinberg Elena Williamson   
     Kindergarten    
          Audrey Allen Jennifer Anderson Melissa Aufiero Shima Briggs 
          Michelle Cherny Sacha Connor Kerry Jarema Lindsey Keys 
          Trish Markell Alicia Mendicino Erin Monast Cathy Rains 
          Sara Valenti Lindsey Weber Jaclyn Wertheimer  
     First Grade    
          Annette Hadley Claire Hadley Rupa Joshi Stacey LeSage 
          Lauren McLaughlin Megan Riley   
     Second Grade    
          Michele Brown Ana Da Costa Leila Da Costa Anjuli Gairola 
          Giulia Ghibellini M. Catherine Lambert Harris Vuadens Cara Wiechecki 
     Third Grade    
          Paula Cardenas Kim French Min Lubiniecki Amy Orcutt 
          Erin Traineau    
     Fourth Grade    
          Jen Bracco Michele Brown Shannon Choe Julie Crowe 
          Kerry Dolan Stephanie Frederick William Krapf Andrea Krick 
          Stacey LeSage Colleen Mahoney Ashley Meyers Julia Morrill 
          Amy Orcutt Lian Qian Christine Singley Victoria Stagnaro 
     Library    
          Michelle Moua Pikk Nga   
     Walking Club    
          Kathleen Bendernagel Michele Brown Paula Cardenas Stacy Chong 
          Sacha Connor Megan Doble Katie Donnelly Stephanie Frederick 
          Jassamine Harris Tricia Jackson Amanda Kaune Stacey LeSage 
          Claudette McCarron Ann McCarthy Lauren McLaughlin Peggy Myers 
          Pikk Nga Magan Pilato Suzanne Pugh Erin Traineau 
     Health Screening    
          Jen Bracco Valerie Cheng Megan Doble Nadia Gerard 
          Amanda Kaune Lauren McLaughlin Michelle Moua  
     Chess Club    
          Jen Bracco Paula Cardenas Stacy Chong Katharine Mayer 
          Erin Muhly Ann McCarthy Elizabeth Patterson Jessica Weinberg 
     MASH    
          Julia Morrill Sara Valenti Cara Wiechecki  
DEVON ELEMENTARY 
SCHOOL 

   

     Beautification    
          Shweta Sivaraman    
     Box Tops    
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          Linda Huffman    
     Charleston Gift Wrap    
          Kate Farabaugh    
     Communications    
          Wendy Cook Michele Seeger   
     Cultural Arts    
          Christina Arnault Mary Ellen O’Donnell   
     Directory    
          Marisa Campbell Megan Hillier Kim Sylvester  
     Health Screenings    
          Lindsey Wisch    
      Library        
          Lauren Amjed  Beth Fogarty Priscilla Futema Jennifer Lara 
          Robert Lawson Cathy Rains Nikole Salata  
     Little Cypress Elementary  
     School 

   

          Christina Arnault Christa Bialka Jen Gallagher Lindsay Hagerman 
          Christine Jones Raquel Murphy Kelly Myers Mary Ellen O’Donnell 
     Mother/Son Movie Night          
          Amy Fatz Kara McMahon Becky Ormsbee  
     School Store    
          Linda Huffman    
     Spirit Wear    
          Gaby Evers Kate Miller   
HILLSIDE ELEMENTARY 
SCHOOL 

   

     Kindergarten VIP Visitor    
          Tiffany Kahan    
     First Grade Mystery Reader    
          Peggy Dudrick Mark Friel Caitlyn King Laura Mills 
          Ozge Yeniay    
     Library    
          Cosette Elliott Kathy Gribb Collene Kennedy Christin King 
          Laura Mills Catherine Munch Amy Rosenstein Nicole Scherer 
          Faiza Tariq Pia Twomey Stacy Warkentine  
     Redecorating after Painting    
          Christin King Kelcey King Rashika Senapathy Raju Senapathy 
VALLEY FORGE 
ELEMENTARY SCHOOL 

   

     Cafeteria    
          Lauren Doran Amanda Ivory Tracy Scully  
     Lobby    
          Heather Mc Connell    
     Miscellaneous    
          Stacy Albert Geisa Arnold Heather Bittenbender Emily Carteen 
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          Peiti Choi Carli DiFabio Melissa Fanelli Jenny Ham-Roberts 
          Sarah Humbarger Amanda Ivory Melissa Keene Anne Luba 
          Simmer Marcelli Ann Marie Marburg Heather Mc Connell Susan Mc Gowan 
          Christine Miller Tu Phuong Ng Yunjin No Shalin Patel 
          Moji Pour Allison Richardson Andrea Sau Julia Soura 
          Sarah Suriano Caren Trudel   
     Library    
          Stacy Albert Heather Bittenbender Emily Brunner Eva Case-Issakov 
          Tarin Cataldo Laura De Jong Alexis DiLullo Lauren Doran 
          Katherine Forester Jenny Ham-Roberts Heather Hill Amanda Ivory 
          Kamila Jodzio Melissa Keene Agnes Kent Chulani 

Kudalugodaarachchi 
          Ann Marie Marburg    Heather Mc Connell Susan Mc Gowan Christine Miller 
          Jo-Anna Novelli Tina Parson Phyllis Reid Allison Richardson 
          Jon Rust Andrea Sau Linda Schubert Julia Soura 
          Beth Stanfield Brooke Stein Jaclyn Wahlers Brooks White 
          Patricia Willcox Doug Wilson Kristen Wright Fanny Yuliana 
     Publishing Center    
          Tarin Cataldo Brooks White Elayne Schmidt  
     Music    
          Tiffany Leong    
     School Store    
          Tara Karbiner Amanda Ivory Amanda Meyer Beth Stanfield 
          Brooke Stein    
     Executive Board    
          Stacy Albert Emily Carteen Tarin Cataldo Erika Dawson 
          Alexis DiLullo Davie Greger Shilpa Gupta Amanda Ivory 
          Kim Kerns Simmer Marcelli Angel Mc Aveney Heather Mc Connell 
          Susan Mc Gowan Rujuta Mandelia Adrienne Miller Amanda Mlinar 
          Alison Murray Julia Soura Beth Stanfield Brooks White 
          Doug Wilson    
T/E MIDDLE SCHOOL    
     School Store    
          Christina Arnault Christine Beckwith Amy Biborosch Kelly Bickel 
          Heather Burton Rebecca Caldwell Marla Carson Laura Chambers 
          Karen Close Wendy Cook Annie Detwiler Mimi Gorman 
          Liz Hardy Tracy Hughes Kate Kilgarriff Catherine Kunsch 
          Min Lubiniecki Michele Lynch Kathleen Meaney Wendy Mercaldo 
          Kim Niles Sandy Nissenbaum Barbara Todd Katharine Vanderau 
          Katrina Von Hoyer Maggie Yates Gita Young  
     Health Screening    
          Kara Frech Victoria Stagnaro   
     Art Studio    
          Courtenay Homan Rita Thompson   
     Chaperones “Welcome Back      
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     Dance” 
          Susan Cantando Lisa D’Arcy Debra Ridder Maureen Sloan 
CONESTOGA HIGH 
SCHOOL 

   

      Homecoming     
          Carol Abele Michael Abele Elizabeth Alleyne Marianne Anestad 
          Mindy Bernstein       Jason Borrelli Shelly Braman Jane Cheng 
          Sharon Chung Karen Cox Paul Czubryt Matthew Delaney 
          Stephanie Demming Kerry Dolan Kim French Jennifer Fryberger 
          Arthy Goyal Julie Hernster Anupama Kopri Katherine Mc Govern 
          Hyon-Mi Meall Carla Morrone Cynthia Overton Marisol Perez 
          Lori Piccone Partha Ray G Grant Russian Jenny Russian 
          Leslie Seibel Diane Sirull Francis Sudall Suzie Tang 
          Judimarie Thomas     
     Comparative Literature  
     Field Trip 

   

          Susan Bennett Mimi Hugo Margaret Mac Kenzie David Williams 
     Main Office    
          Amy Buck      Tracy Castelli Trish Connell June Di Dario 
          Judith Dunn Karen Friedman Susan Huck Heidi Lou Mallott 
          Cindy Sillhart Erin Shine   
     Student Services    
          Barbara Bashe Susan Hirshman Margaret Mac Kenzie Jane Martin 
          Kristy Moesler Carol Overend Sarah Regan Jennifer Roessler 
          Jeanne Swope Karen Williams   
     Attendance Office    
          Melanie Bradish Suzanne Emerson Bethann Jakoboski Marina Lazaratou-

Polychronopoulos 
          Jill Semmer Shihong Sheng Cindy Sillhart Michelle Stevenson 
          Karen Vadner    
     Achievement Center    
          Carol Abele Kristine Adams Margaret Auslander Mindy Bernstein 
          Tracy Castelli Laura Chambers Joanne Howarth Donna Hutchinson Lang 
          Audrey Kese Mike Mc Fadden Shihong Sheng Tina Whitlow 
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Consent VIII, C, 2: Athletic and Non-Athletic Position Recommendations for the 2017-2018 School Year 
  
VIA:  Jeanne Pocalyko, Director of Human Resources 

Action Under Consideration: That the Board of School Directors confirms the 
administrative recommendations for the athletic and non-athletic positions for the fall 
season of the 2017-2018 school year at the stipends set forth in the attached list: 

  
School Sport Employee Step Stipend 
VFMS Football-weight Andrew Guy 1 $3,138.00 
CHS TV Studio Position 2 Alison Ferriola 1 $2,000.00 
CHS Website Manager #1 Brooke Eidell 1 $1,405.00 
CHS Philosophy Club & Ethics Bowl John Koenig 1 $252.50 
CHS Philosophy Club & Ethics Bowl Katie Buckley 1 $252.50 
CHS Piodanco Laureen Stohrer 1 $1,010.00 
CHS Scheduling Assistant William Dewees 1 $1,515.00 
CHS Senior Class Advisor #1 Tricia Ebarvia 1 $2,654.00 
CHS REACH James Moran 1 $1,515.00 
TEMS Communication Coordinator Keith Nunnelee 1 $945.33 
TEMS Jazz Band #1 Michael Stefano 1 $1,483.00 

 

Consent VIII, C, 3: Contracted Services for the 2017-2018 School Year 
 
VIA:              Jeanne Pocalyko, Director of Human Resources 
 

Action Under Consideration: That the Board of School Directors approves the 
following vendors to provide services to students during the 2017-2018 school year. 

 
Contractor Description of Work Rates 
CPS Professional Services, 
LLC 

Investigative Services Updated Rate of $125 
per hour 

Heckendorn Shiles Architects Architectural Project Management 
Services and Interior Design 

Administration Rate of 
$83.20 per hour 

Rebecca Kennedy Lorenzini Professional Development for Faculty 
In-Service 

Travel expenses 

Mirmont Outpatient Center 
(previously Mainline 
American Day Educational 
Services) 

Educational Services $35.00 per hour 

Wendy Pfeffer Professional Development Faculty In-
Service  

$1,400 per day  

Child Guidance Resource 
Center 

Social Skills $65 per hour 
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Consent VIII, E, 1: Acceptance of Gifts 
  
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 
  

Action Under Consideration: That the Board of School Directors accepts with 
pleasure and appreciation the following donations:  

 
2 clothing racks donated by Shannon & Forrest Hansen to the Conestoga High School  
Drama Department.   
 
85 novels donated by the Easttown Library to the T/E and Valley Forge Middle Schools  
classroom libraries valued at $85.00. 
 
A diamond head DU-107 ukulele donated by Mrs. Stephanie Thibault to the Devon  
Elementary School Music Department valued at $26.00. 
 
Football practice jerseys donated by an anonymous donor to the Valley Forge Middle  
School valued at $555.00. 

 
A thank you note will be sent to the above by the Secretary to the Board. 

 

Consent VIII, E, 2: Change Orders 

VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors approves the 
following change orders: 

Synthetic Turf Replacement at Teamer Field: 

GC-1   Athletic Fields of America, Inc.                        Credit ($16,500.00) 

VCT Floor Reconditioning & Replacement at CHS:  

GC-1   Continental Flooring Company                         Credit ($11,332.80) 
 

 The Facilities Committee met on Tuesday, October 10, 2017 and reviewed the above 
change orders and recommends same to the full Board for approval.  

 

Consent VIII, E, 3: Approval of Transfer to Capital Reserve Fund 

VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors approves the 
transfer of $650,000 from the General Fund to the Capital Reserve Fund for the 
2016-2017 year. 

The Finance Committee met on Monday, October 16, 2017 and recommends same to the 
full Board for approval. 
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Consent VIII, E, 4: Crossing Guard Agreement 

VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors approves the 
agreement in the form presented with Easttown Township to resolve any and all 
alleged outstanding obligations of both parties under the July 11, 2007 letter of 
understanding with respect to crossing guards through the date of execution of this 
Agreement, and simultaneously rescind the provisions of such letter of understanding 
relating to crossing guards as of the date of this Agreement. 

The Board further requests Easttown Township to pass an ordinance authorizing the 
District to assume the hiring and oversight of school crossing guards pursuant to 53 
P.S. 66915. 
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MEMORANDUM OF UNDERSTANDING 

 THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is made as of this ___ day 
of ________, 2017, by and between Easttown Township (the “Township”) and the 
Tredyffrin/Easttown School District (the “School District”). The Township and the School 
District are sometimes referred to herein collectively as the “Parties.” This MOU sets forth the 
general terms and understandings by and between the Township and the School District 
regarding the equitable and reasonable allocation of costs associated with School District 
crossing guards, as described below. 

BACKGROUND 

A. The Township is in the process of advertising, and expects to approve, the 
attached ordinance amendment to the Easttown Township Code of Ordinances providing and 
confirming that the School District has assumed the hiring and overseeing of school crossing 
guards at the School District's facilities and functions; and providing that the School District 
shall assume full and complete responsibility for the cost of compensation, and any other related 
costs, of the school crossing guards.  

 

B. The School District shall prepare and expects to approve a resolution providing 
and confirming that the School District has assumed the hiring and overseeing of school crossing 
guards at the School District's facilities and functions; and providing that the School District 
shall assume full and complete responsibility for the cost of compensation, and any other related 
costs, of the school crossing guards. 

 

C. Pending completion of the municipal actions recited in the Background Sections 
A. and B. herein (the “Municipal Actions”), and to resolve any and all past cost allocation issues 
between the Township and School District as to crossing guards, the Township and School 
District enter into this MOU.  

AGREEMENT 

 NOW THEREFORE, the Parties to this MOU, in consideration of the forgoing recitals, 
the promises and covenants of each set forth below, and other good and valuable consideration, 
the sufficiency of which the Parties acknowledge, and intending to be legally bound hereby, 
agree as follows: 

1. The Background, Sections A-C, is incorporated and made a part of this MOU. 
 
2. Past Cost Allocations.  Upon completion of, and contingent upon, the Municipal 

Actions, the Township shall pay to the School District THIRTY-FIVE THOUSAND DOLLARS 
($35,000.00) (the “Settlement Payment”) to resolve any and all past cost allocation issues 
between the Township and School District as to crossing guards. 
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3. No Going Forward Obligation by the Township. Upon tender of the Settlement 
Payment, the Township shall have no past, present or future obligation as to the cost of crossing 
guards, and the School District as a result of the Municipal Actions assumes the hiring and 
overseeing of school crossing guards at the School District's facilities and functions; and the 
School District shall assume full and complete responsibility for the cost of compensation, and 
any other related costs, of the school crossing guards.   

 

4. Mutual Release. Upon completion of the Municipal Actions and tender of the 
Settlement Payment by the Township, the parties hereby mutually release and forever discharge 
each other, their successors, assigns, attorneys, agents and employees of and from any and all 
manner of actions and causes of action and/or suits, debts, dues, accounts, bonds, covenants, 
contracts, agreements, judgments, claims and demands in law or equity, known or unknown, or 
which the Parties ever had, now has or ever will have against each other resulting from, or in 
connection with, the allocation of costs of crossing guards from the beginning of time to the date 
of this MOU. 

 

5. No Additional Charges or Costs. No additional charges or costs will accumulate 
or accrue while the Parties in good faith complete the actions outlined in this MOU. Further, the 
School District acknowledges that as of 2017-2018 school year and going forward the crossing 
guards are the sole responsibility of the School District, including during the time period in 
which the Parties in good faith complete the actions outlined in this MOU. 

 

IN WITNESS WHEREOF, the Parties hereto, intending to be legally bound, have 
executed this MOU as of the date first written above. 

TREDYFFRIN/EASTTOWN 

 SCHOOL DISTRICT 

 

________________________________ 

By: 

 

EASTTOWN TOWNSHIP 

 

________________________________ 

By: 

 

76



 
Superintendent’s Report  October 23, 2017 

 

 

 
 
Consent VIII, E, 5: Upper Main Line YMCA Rental Contract  
  
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors approves the 
attached rental contract between Conestoga High School and Upper Main Line 
YMCA for the use of its pool for the high school swim team for a total of $13,165. 
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Facility Use Contract: Cooperative Agency 
Organization Information  
Name of Agency – T/E School District        for-profit  
Contact Person – Kevin Pechin, Athletic Director       non-profit  
Address – Conestoga High School, 200 Irish Road, Berwyn, PA 19312      
Email – PechinK@TESD.net         
Phone - 610-240-1024     
List other names by which this organization is known: 
        
Contractual Information  
Rental Type (check one)  o n e -time     X weekly      b i-weekly       p a r t y      x Agency      
2017/18 School Year   Ages of Participants:  14-18 yrs 
C Pool 
Monday (11): 2:45-4:00 PM (11/20, 11/27, 12/4, 12/11, 12/18, 1/8, 1/15, 1/22, 1/29, 2/5, 2/12) 
Wednesday (13): 2:45-4:00 PM (11/22, 11/29, 12/6, 12/13, 12/20, 12/27, 1/3, 1/10, 1/17, 1/24, 1/31, 2/7, 2/14) 
B Pool 
Practices: 
Tuesday (13): 5:30-6:30 AM (11/21, 11/28, 12/5, 12/12, 12/19, 12/26, 1/2, 1/9, 1/16, 1/23, 1/30, 2/6, 2/13) 
Thursday (12): 5:30-6:30 AM (11/30, 12/7, 12/14, 12/21, 12/28, 1/4, 1/11, 1/18, 1/25, 2/1, 2/8, 2/15) 
Friday (8): 2:45-4:00 PM (11/17, 12/1, 12/8, 12/22, 12/29, 1/19, 1/26, 2/9) 
Sunday (11): 12:00-2:00 PM (11/19, 11/26, 12/3, 12/10, 12/17, 1/7, 1/14, 1/21, 1/28, 2/4, 2/11) 
Meets: 
Friday, Dec. 15: 3:45-6:00 PM 
Friday, Jan. 5: 3:45-6:00 PM 
Friday, Jan. 12: 3:45-6:00 PM 
Friday, Jan 26: 3:45-6:00 PM 
Friday, Feb. 2: 3:45-6:00 PM  
 
Facility Rental Fees  $20 per lane per hour 
 

2 hour practices (Sundays) = 11 ($240/practice) 1 hour 15 min practices (M-W-F) = 32 ($150/practice), 1 hour 
practices (T-Th) = 25 ($120/practice) Meets = 5 ($395/meet)         
YMCA timing system and YMCA timing staff included for meets ($150/meet timer per meet). This 
does not include Meet Manager system. 
Detailed Description of Activity and Facility Use 
See attached Cooperative Agency Agreement.         
Pricing Information   
Practice Charges  $10,440 = ($240 x 11) + ($150 x 32) + ($120 x 25)  
Meet Charges   $2,725 = ($395 x 5 meets) + ($150/meet timer x 5 meets)  
Total Charges  $13,165     
        

Office Use Only:  
Certificate of Liability ($1,000,000)    Yes   No   Participant Roster     Yes   No 
Cooperative Agency Agreement Form   Yes   No   Coach Roster      Yes   No 
 
 
 
 
 
 
 
 
 78



 
 

 
 
 

Facility Use Contract 
 
 
Details  
• Guest fees are due at the time of visit. Membership agreements (if paying monthly), Certificate of Insurance, Cooperative 

Agency Agreement form and participant roster are all required ten (10) business days prior to a first visit. Failure to meet any 
of these requirements will result in the cancellation of this agreement.  

• The agency is responsible for any and all damages incurred during their, and will be billed accordingly.  
• The YMCA of Greater Brandywine reserves the right to refuse rental to group(s)/individual(s) or for activities that are not in 

keeping with the YMCA’s mission and values.  
• The YMCA of Greater Brandywine reserves the right to revoke the contract at any time, if, in the judgment the YMCA, such 

revocation is necessary to protect the safety of the patrons, to protect its facilities, or if the rental is, in the opinion of the 
YMCA management, inappropriate to the mission and values of the YMCA.  

• Your agency’s use of the YMCA facilities in no way represents an endorsement of the YMCA of the views of groups renting its 
facilities. Therefore, the YMCA of Greater Brandywine name may not be used in printed materials, brochures, business cards, 
stationary, etc., which in any way could be interpreted as implying that the YMCA of Greater Brandywine does support such 
view or that the YMCA of Greater Brandywine is the sponsor of said group or event. The YMCA of Greater Brandywine reserves 
the right to examine or approve any printed/promotional materials to ascertain that this standard is being met.  

• The YMCA is not responsible for loss of valuables.  
 
Indemnification and Hold Harmless Agreement  
T/E School District, (hereinafter referred to as the “organization”), agrees,  
in consideration of its use of the YMCA facilities, including but not limited to its buildings, grounds, equipment and staff, to indemnify and hold 
harmless the YMCA of Greater Brandywine, it’s branches, agents, and employees (hereinafter collectively identified as the “YMCA”) from and 
against, all claims, losses, and expenses (including, but not limited to judgments, settlement amounts, costs and counsel fees) incurred by the 
YMCA as a consequence of litigation, settlement or otherwise resulting from any claims including, but not limited to death, bodily injury, personal 
injury, emotional harm, or property damage (including total loss thereof) arising out of or connected with the organization’s use of the YMCA 
facilities. The organization further agrees to maintain a general liability policy with minimum coverage limits of $1 million dollars, which coverage 
shall remain in effect at all times during such period as the organization uses the YMCA facility; provided that the absence of applicable insurance 
coverage for any given indemnification claim shall not relieve the organization of its obligation to indemnify and hold harmless the YMCA under 
this Agreement. The organization further agrees to furnish the YMCA with evidence of such insurance coverage in the form of a valid certificate of 
insurance, which will be delivered, prior to the use of the facility. To the extent the organization intends to use the YMCA facilities on more than 
one occasion, the organization shall name the YMCA of Greater Brandywine as an additional insured on the aforementioned general liability 
insurance policy.  
 
INTENDING TO BE LEGALLY BOUND to the undersigned have hereunto placed their signatures:  
 
As representative of the agency organization, I agree to abide by all rules set forth by this agreement and understand that any 
misrepresentation will result in the invalidation of this contract:  
 
 
 
_______________________________  ____________________________ _______________ 
Name (please print)     Signature     Date  
 
 
 
This rental contract is valid only if authorized and signed by Helen Flanders, Senior Executive Director of the Upper Main Line 
YMCA:  
 
 
_______________________________  ____________________________ _______________ 
Name (please print)     Signature     Date  
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Consent VIII, F, 1: Educational Services Agreement 
  
VIA:  Chris Groppe, Director of Individualized Student Services 

Action Under Consideration: That the Board of School Directors approves an 
Educational Services Agreement for a District student with special needs.  This 
agreement covers reimbursement for educational services for the 2017 Extended 
School Year from June 15, 2017 through August 27, 2017 at a total cost not to 
exceed $6,165. 
 

The District has offered an appropriate placement for this student.  The District and family 
have agreed to the terms in this Educational Services Agreement.  The agreement reimburses the family for 
student placement in lieu of an offer of a Free Appropriate Public Education (FAPE) and includes a release of 
prior special education claims up to the end date of the agreement.  The agreement has been reviewed and 
recommended by the District’s Solicitor. 
 
 

Consent VIII, F, 2: Agreement with CCRN 
  
VIA:  Chris Groppe, Director of Individualized Student Services 

Action Under Consideration: That the Board of School Directors approves the 
attached agreement between the Tredyffrin/Easttown School District and CCRN to 
provide educational and support services to students.  
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RIDER TO AGREEMENT BETWEEN 

CCRN EDUCATIONAL & BEHAVIORAL SUPPORTS (“Provider”) & 
TREDYFFRIN/EASTTOWN SCHOOL DISTRICT  (“District”) 

 
 

1. This Agreement may be terminated by either party giving thirty (30) days written 
notice to the other party at the address stated below. 

 
2. The Provider and the District hereby agree that the Agreement shall be governed by 

the following terms and conditions: 
 

A. Qualifications.  Provider represents that those individuals performing services to 
the District in accordance with the Agreement are qualified and permitted by law to 
perform such services. 
 
B.  Removal/Replacement of Provider Personnel.  The District maintains the right to 
require the removal and replacement of an employee or agent of Provider 
performing services under this Agreement if Provider’s agent’s / employee’s 
behavior is determined by the District to be violative of existing rules and 
regulations of the District in such matters as procedures, policies, and conduct, as 
the District may require to prevent interference with its proper operation.   
 
C.  Certifications, Disclosure Forms, Training, and Employment History Review.   

1. The following provision applies to  Provider employees/agents who will have 
direct contact with students in connection with the provision of services 
under this Agreement: 

i. Provider shall provide the following required certifications to the 
District, which must be dated no earlier than one year prior to the 
date presented to the District: 

1. PA State Police Background Check; 
2. PA Child Abuse History Clearance; and 
3. FBI Report — must be through the Pennsylvania Department 

of Education. 
2. Provider will provide the District with an executed PDE-6004 disclosure 

form for every employee or agent who performs work for the District 
pursuant to this Agreement. The form shall be supplied to the District prior 
to the employee/agent coming onto District property.  Additionally, Provider 
will notify the District in writing within 72 hours if any employee or agent of 
Provider performing services under this Agreement is arrested or convicted 
of any crime. 

3. Provider agrees to provide all employees and agents performing services 
under this Agreement with mandatory child abuse training in accordance 
with Pennsylvania law.  Additionally, Provider shall ensure that its agents 
and employees performing services under this Agreement are familiar with 
the requirements of District policies and regulations regarding Harassment 
of Students by Non-Students and Maintaining Appropriate Boundaries with 
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Students, which may be found on the District’s publicly accessible website.   
4. Provider employees/agents who will have direct contact with students must 

undergo an employment history review, which shall be conducted by 
Provider, in accordance with Act 168 of 2014.  Such records of the review 
shall be made available to the District upon request, and Provider shall notify 
the District of receipts of any affirmative response(s) with respect to any of 
the abuse and sexual misconduct background questions.  
 

D.  Confidentiality and Non-Disclosure.  Provider shall treat information it obtains 
through the performance of its contract in a confidential manner and shall not 
disclose such information to any third party unless required to do so by law or 
authorized in writing by the Superintendent or designee.  
 
E.  Insurance. Provider, at its own expense, shall maintain a policy or policies of 
professional liability and general liability insurance, providing coverage in the 
amounts of at least One Million Dollars ($1,000,000.00) per occurrence and Three 
Million Dollars ($3,000,000.00) in the aggregate per year, which insures Provider 
and each employee thereof against any act, error or omission of Provider and 
Provider’s employees.  Provider shall include the District as a named insured on this 
policy or policies.  All insurance policies shall be maintained with the companies 
authorized to do business in the Commonwealth of Pennsylvania and certificates of 
coverage shall be furnished to the District upon request. 
 
F.  Indemnification.  

1. Provider shall indemnify, defend, and hold the District and its directors, 
officers, members, agents, and employees harmless from and against any and 
all liability, judgments, costs, damages, claims or demands, including, without 
limitation, reasonable attorneys’ fees, arising out of any negligent act(s) or 
omission(s) of Provider and/or its affiliates, representative, directors, 
officers, agents, and Provider’s employees in the performance of any and all 
duties and services to the District provided hereunder. 

2. District shall indemnify, defend, and hold Provider and Provider’s 
employee(s) harmless from and against any and all liability, judgments, costs, 
damages, claim or demands, including, without limitation, reasonable 
attorneys’ fees, arising out of any negligent or intentional act(s) or 
omission(s) of the District, except to the extent caused by, attributed to or 
arising from any act(s) or omission(s) on the part of Provider or Provider’s 
agents, officers or employees. 

G.  Assignment.  No assignment of this Agreement or the rights and obligations 
hereunder shall be valid without the specific written consent of both parties hereto. 

H.  Subcontracting.  None of the work or services covered by this Agreement shall be 
subcontracted without the prior approval of the District. 

I.  Use of District’s Name/Logo.  Provider shall not use the District's name or logo 
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without the express written authorization of the District Superintendent.   

J.  Promotional Materials.  Provider agrees not to utilize any materials prepared in 
connection with the services rendered under this Agreement for the purpose of 
promotion without the District’s express written consent. 

K.  Non-Discrimination.  The parties to this Agreement agree that no person shall be 
excluded from participation in the services and total access to the services provided 
hereunder on the grounds of sex, color, religion, race, national origin, non-disqualifying 
disability or due to membership in any other class protected by law. 

L.  Governing Law.  This Agreement shall be governed by the laws of the 
Commonwealth of Pennsylvania.  In the event any provision of this Agreement is held 
to be unenforceable for any reason, the unenforceability of thereof shall not affect the 
remainder of this Agreement, which shall remain in full force and affect enforceable in 
accordance with its terms. 

M.  Notices.   

1. All notices to Provider shall be considered to be properly given if sent by 
certified mail to the address specified below, or delivered personally to 
Provider.   

CCRN Educational & Behavioral Supports 
495 Highland Boulevard, Suite 105 
Coatesville, PA 19320  
 

2. All notices to the District shall be considered to be properly given if sent by 
certified mail to the address specified below, or delivered personally to the 
District. 
 
Tredyffrin/Easttown School District 
Attn: Business Manager 
940 West Valley Road, Suite 1700 
Wayne, PA 19087 

 
N.  Right to Know Law.  Provider  agrees that it will, when requested by the District, 
cooperate with the District in complying with the Pennsylvania Right-to-Know Law, 65 
P.S. §67.101 et seq., and any other similar laws, in complying with requests for public 
records made under such laws.  This provision does not obligate the Provider to create 
any record other than the written report to the District.   
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Intending to be legally bound hereby, the parties have set their hands and seals the date set 
forth below. 
 
TREDYFFRIN/EASTTOWN SCHOOL DISTRICT 
 
 
By:_____________________________   _________________________  
             Date 
ATTEST: 
 
By:_____________________________  
 
 
CCRN EDUCATIONAL & BEHAVIORAL SUPPORTS 
  
 
By:_____________________________   _________________________  

           Date 
ATTEST: 
 
By:_____________________________  
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Consent VIII, F, 3: Agreement with Monroe Operations d/b/a Center for Families 
  
VIA:  Chris Groppe, Director of Individualized Student Services 

Action Under Consideration: That the Board of School Directors approves the 
attached agreement between the Tredyffrin/Easttown School District and Monroe 
Operations d/b/a Center for Families to provide educational and related services to 
students for the 2017-2018 school year. 
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Superintendent’s Report  October 23, 2017 

 

 

 
Consent VIII, H, 1; Policies Recommended for Second Reading 

VIA: Mark Cataldi, Director of Assessment and Accountability 
  

Action under Consideration: That the Board of School Directors adopts the 
following draft/revised policies: 

• Draft Policy 1126: Website Accessibility   
• Revised Policy 4030: Appointment of Employees and Required 

 Certifications 
• Revised Policy 4035: Dress and Appearance  
• Revised Policy 5436: Reporting Suspected Child Abuse  

 
       
These policies were approved by the Board on a first reading basis at the September 

25, 2017 Board meeting.  They are now presented for adoption.  Any revisions with new wording are 
underlined.  Any revisions with deleted wording are indicated by strikethrough. 
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Policy 1126 

Adopted: October 23, 2017     Tredyffrin Easttown School District 
 

 
Website Accessibility 
 
 

The Superintendent or designee shall develop and implement an accompanying 
Administrative Regulation designed to ensure that access to the District’s publicly 
accessible website and the information contained therein is in compliance with 
applicable law. 
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 Policy 4030 

Adopted:  September 8, 1969 
Revised:  May 23, 1994 
Revised:  September 26, 1995 
Revised: January 24, 2000 
Revised: October 25, 2004 
Revised: September 25, 2006 
Revised: February 23, 2015 
Revised: October 23, 2017 Tredyffrin/Easttown School District 

Appointment of Employees and Required ClearancesCertifications 

Employees of the District shall be appointed upon the recommendation of the 
Superintendent or designee and approval of the Board.  Should a person nominated by the 
Superintendent or designee be rejected by the Board, the Superintendent or designee shall 
make another nomination. 

The Superintendent is authorized to employ staff without submitting nominations to the 
Board during the period schools are closed for summer vacation. Such employment shall 
be within the personnel and budgeting authorization as approved by the Board. The 
Superintendent or designee shall present such appointments to the Board for confirmation 
no later than the next regular meeting of the Board after school resumes in the fall. 

The Superintendent or designee shall establish procedures to ensure that persons 
nominated for employment meet all qualifications established by law and by the Board 
for the type of position for which the nomination is made, including the timely 
submission of all required child abuse and background clearancescertifications. 
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 Policy 4035 

Adopted: October 23, 2006  
Revised: February 27, 2017 
Reviewed: April 20, 2017 
Revised: October 23, 2017  Tredyffrin/Easttown School District 

Dress and Appearance  

Dress, appearance and good personal hygiene of employees are important for maintaining 
a positive learning and working environment.    

Employees should present themselves in a physically clean, neat, well-groomed, and 
professional manner.  Employees should dress in a manner that is appropriate for each 
professional’s assignment and that is conducive to the educational environment.  The 
Board recognizes that assignments and activities vary between employees and from day to 
day requiring employees and persons responsible for enforcing this Policy to use common 
sense and good judgment as to what is appropriate attire. 

The requirements of this Policy, as well as those outlined in the accompanying 
regulations, apply to non-District employed aides and other professionals while 
performing services to District students or otherwise for the benefit of the District. 

The Superintendent or designee shall create and distribute regulations in accordance with 
this Policy. 
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  Policy 5436 
 
 

Adopted:  December 5, 1983 
Revised:  September 26, 1994 
Revised: January 24, 2000 
Revised: December 7, 2009 
Reviewed: January 22, 2013 
Reviewed: January 15, 2015 
Revised: June 15, 2015 
Revised: October 23, 2017 Tredyffrin/Easttown School District 

Reporting Suspected Child Abuse 
 
 

Those school employees, independent contractors, and volunteers who are Mmandated 
reporters, as defined in the accompanying Administrative Regulation, must report cases 
of suspected child abuse as required by law.  The Superintendent is authorized to 
promulgate regulations implementing this Policy and the applicable law. 
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Superintendent’s Report  October 23, 2017 

 

 

IX, Other Actions Under Consideration 

Agenda IX, A, 1:  2018-2019 Instructional Calendar Memorandum of Understanding and Resolution           

VIA:  Wendy Towle, Director of Curriculum, Instruction, Staff Development and Planning 
 

Action Under Consideration: That the Board of School Directors approves the attached 
Memorandum of Understanding (MOU) between the Tredyffrin/Easttown School District 
and the Tredyffrin/Easttown Education Association.  This MOU designates August 22, 
2018 as the earliest first day for returning teachers for the 2018-2019 school year.  
 
That the Board of School Directors adopts the following resolution which sets the 
instructional calendar for the 2018-2019 school year and designates Section 1502 and Act 
80 days as part of the approved calendar. 

 
The current agreement between the Tredyffrin/Easttown School District and the 

Tredyffrin/Easttown Education Association states that “the teacher work year will begin no earlier than  
the Monday before Labor Day for each year of this Agreement.”  This MOU will move the earliest first  
day for returning teachers to Wednesday, August 22, 2018.  This change will be in effect for the 2018-2019 
school year only. 

 
The Board of Education Committee has reviewed the 2018-2019 instructional calendar after 

public discussion and consideration of input from the school community.  The Pennsylvania School Code 
governs the Board approval of Section 1502 Local Holidays and Act 80 Non-Instructional School Days.   
These days are noted in the accompanying resolution and 2018-2019 school calendar. 

 
1.     Questions from the Board 
2.     Comments and/or Questions from Community Members 
3.     Board Discussion/Deliberation/Action 
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MEMORANDUM OF UNDERSTANDING 
 

Between the Tredyffrin/Easttown School District and the 
Tredyffrin/Easttown Education Association 

 

This Memorandum of Understanding shall serve as an amendment to Section 4 (“Other Terms 

and Conditions of Employment”) of the 2014-2017 Collective Bargaining Agreement.  This MOU 

replaces the previous MOU signed on November 14, 2016. 
 

It is hereby agreed by and between the Tredyffrin/Easttown School District (the “District”) and 

the Tredyffrin/Easttown Education Association (the “Association”) that the first two paragraphs of 

Section 4.01 will be amended by this Memorandum of Understanding. 
 

The teacher work year for 2014-15, 2015-16 and 2016-17 shall consist of 191 days. One hundred 

eighty-two (182) of these days will be scheduled as instructional days for students, including a full 

instructional day for students on the first student day. For teachers returning to the District, the work year 

shall begin in accordance with the calendar developed by the District’s Education Committee after 

consultation with the Association. For the 2014-2015 school year, it is understood for teachers returning 

to the District, the teacher work year will begin no earlier than the Monday before Labor Day. For the 

2015-2016 school year, for teachers returning to the District, the work year will begin on August 26, 

2015.  For the 2016-17 school year, for teachers returning to the District, the work year will begin on 

August 24, 2016. For the 2017-18 school year, for teachers returning to the District, the work year will 

begin on August 23, 2017. For the 2018-19 school year, for teachers returning to the district, the work 

year will begin on August 22, 2018. 
  

In each school year, there will be nine (9) days of professionally related activities allotted as 

described below. For the entire staff, one (1) work day designated by the District Administration for 

building opening activities, one (1) work day designated by the District Administration for building 

closing activities, one (1) full parent conference day scheduled at date and times determined by the 

District Administration, and six (6) professional development days with scheduled activities to be 

determined by the District Administration. 
 

The District will schedule Summer Academy during the week prior to the week of the start of 

the year for returning teachers. Newly hired Employees shall be required to work up to a maximum of 

five (5) days for the purpose of orientation. Pay for these days shall be at the workshop rate as 

established in Section 2.09 of this Agreement. 
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This Memorandum of Understanding is not precedent setting.  The amended language of Section 

4.01 set forth in this MOU shall expire June 30, 2019. 

 
 
 
 

  

Robert DeSipio, President Douglas Carlson, President 
Tredyffrin/Easttown Education Association Tredyffrin/Easttown Board of School Directors 

Date: Date: 

 
 
ATTEST: 

 
 
 
 
 

  

Amy Hawkins, Secretary Arthur J. McDonnell, Secretary 
 
Date: Date: 
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BOARD OF SCHOOL DIRECTORS OF THE 
TREDYFFRIN/EASTTOWN SCHOOL DISTRICT 

RESOLUTION 

#10-23-17 

WHEREAS, Section 15-1502(a) of the Public School Code of 1949 provides: 

“Except as provided in Subsection (c), no school shall be kept open on any Saturday for 
the purpose of ordinary instruction, except when Monday is fixed by the Board of School 
Directors as the weekly holiday, or on Sunday, Memorial Day, Fourth of July, Christmas, 
Thanksgiving, the first of January, and up to five (5) additional days designated as 
local holidays in the adopted school calendar by the Board of School Directors as 
official local school district holidays…” 
 

WHEREAS, the Board of School Directors of the Tredyffrin/Easttown School District (herein 
“Board”) adopts a school calendar for the 2018-2019 school year (attachment); 

WHEREAS, by this Resolution the Board designates five (5) days as local holidays in the 
Board’s adopted school calendar as official local School District holidays; 

WHEREAS, the Board designates eighteen (18) days under the Act 80 provision of Section 1504 
of the Pennsylvania Public School Code of 1949 and requests approval by the Secretary of Education of 
preplanned activities scheduled to occur instead of instructional time; 

NOW, THEREFORE, the Board hereby resolves as follows: 

1. The following five (5) days are designated as local holidays in the 2018-2019 school calendar 
adopted by the Board: November 23, 2018; December 26, 2018; December 27, 2018; 
December 28, 2018; and April 19, 2019. 

2. The following eighteen (18) days are designated as Act 80 days in the 2018-2019 school 
calendar adopted by the Board: 

Kindergarten AM and PM Sessions (5): August 27, 2018, August 28, 2018, August 29, 
2018; August 30, 2018; and August 31, 2018 for Kindergarten Student Screening and 
Parent Conferences; 

Elementary (2): one-half days for Parent Conferences on November 19, 2018 and 
February 27, 2019;  

Elementary and Middle School (3): one-half days for Parent Conferences on November 
20, 2018; February 28, 2019; and March 1, 2019; 

All schools (1):  full day for Parent/Teacher Conferences on November 26, 2018. 

All Schools (6):  full day for Staff Inservice on August, 23, 2018, August 24, 2018, 
November 6, 2018, February 4, 2019, May 21, 2019, and June 12, 2019.  

All schools (1):  one-half day for Staff Inservice on June 11, 2019. 

3. The Board reserves the right to alter the calendar when the alteration is in the best interest of 
the District. 

  
BOARD OF SCHOOL DIRECTORS OF THE TREDYFFRIN/EASTTOWN SCHOOL DISTRICT 

Attest: ____________________________  By: ___________________________ 
            Arthur J. McDonnell, Board Secretary        Douglas Carlson, Board President 
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Tredyffrin/Easttown School District 

 AUGUST SEPTEMBER OCTOBER NOVEMBER  
 S M T W T F S S M T W T F S S M T W T F    S       S    M    T    W    T     F     S 
    

    

    

 DECEMBER JANUARY FEBRUARY MARCH 
 S M T W T F S S M T W T F S S M T W T F    S       S     M     T     W   T     F     S 

MS/HS Marking Periods  APRIL MAY JUNE 
 S M T W T F S S M T W T F S S M T W T F    S  

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28   

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

     

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 
23/ 24 25 26 27 28 29 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30     

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

 

2018—Calendar—2019 

 = No School 

  =  Kindergarten Screening & Parent Conferences, no Kdgn. 

 = 1/2 Day: Elem. Parent Conferences, Gr. 1-4, no Kdgn. 

 = 1/2 Day: Elementary / MS Parent Conferences, Gr. 1-8, no Kdgn. 

 = Districtwide Parent Conference Day, no school for students   

 = New Teacher Inservice, no school for students 

 = Instr. Staff Inservice, no school for students 

 =  1/2 Day for Gr. 1-12, no Kdgn. / 1/2 Day Staff Inservice 
  

 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

      

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

      

NOTE:  1st full day for ALL students Gr. 1 - 12:  August 27, 2018;  1st day for Kindergarten students: Tues., Sept. 4, 2018 
Tentative Last Day for students:  June 11, 2019 (1/2 day)  No Kindergarten students report 
Tentative Last Teacher Day: June 13, 2019 

 

K E Y  

 

  

Section 15-1502(a) Local Holidays—No School  
Defined by the PA School Code as days that will not be used as make up for emergency closings. 

November 23, 2018, December 26, 2018, December 27, 2018, December 28, 2018 and April 19, 2019 

August 27- Nov. 2… 47 Days 

Nov. 5 - Jan. 25…….47 Days 

Jan. 28 - March 29….43 Days 

April 1 - June 11…... 45 Days 

Rescheduled student days for use in the 
event of emergency closings. 

Day 1  June 12 
Day 2  June 13 
Day 3  June 14 
Day 4  Feb 4 
Day 5  Feb 18* 
Day 6  June 17 
Day 7  June 18 
Day 8  June 19 
Day 9  June 20 
Day 10  June 21 
 
*Subject to Contractual Guidelines 

August 23, 2018, August 24, 2018, November 6, 2018, November 26, 2018, February 4, 2019, May 21, 2019 and June 12, 2019 are additional Act 80 Days. 

30 

DRAFT Draft: 10/23/2017 
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Superintendent’s Report  October 23, 2017 

 

 

 

Agenda IX, B, 1:  Revised Policy 6146: Student Athletics, First Reading 

VIA:  Mark Cataldi, Director of Assessment and Accountability 
 

Action Under Consideration: That the Board of School Directors approves the Revised 
Policy 6146: Student Athletics, on a first reading basis, as ready for adoption at the next 
regular meeting. 

 
The Policy Committee has reviewed this revised policy and recommends first reading 

approval by the full Board.  Any revisions with new wording are underlined.  Any revisions with deleted 
wording are indicated by strikethrough. 

 
1.     Questions from the Board 
2.     Comments and/or Questions from Community Members 
3.     Board Discussion/Deliberation/Action 
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Policy 6146 
 

  TESD 
 

Student Athletics 

Definitions 

“Interscholastic sports” are those that are funded and fully staffed by the District and 
compete under Rules and Regulations provided by the Pennsylvania Interscholastic 
Athletic Association (“PIAA”), or other applicable governing body. 

“Intramural sports” are staffed and financially supported by the District, but are not 
governed by the PIAA. 

“Club sports” may receive some support from the District whether financial and/or 
through use of facilities or equipment. 

GuidelinesGuiding Principles 

The Board establishes the following guidelines principles to guide the establishment and 
implementation of for its athletic program: 

1. Establishment of Program - Athletics are offered by the District as an integral 
part of the District’s educational program. 

21. Course Credit - High School students, with the exception of ninth grade students, 
may earn physical education credit by participating in an approved athletic activity. 

3. Staffing - Special effort shall be made to attract and hold a highly qualified, 
experienced staff which is oriented to the teaching aspects of both the curricular athletic 
program and the extracurricular program. 

42. Equal Opportunity - The District will operate athletic programs in compliance 
with all applicable Federal and State laws, including Title IX of the Educational 
Amendments of 1972. 

53. Gender Eligibility- Any issues with respect to eligibility for a specific District 
team will be determined by the District in a manner that does not limit the ability of that 
District team to participate in competitions, including playoffs, with other teams of the 
District’s team’s gender designation. 

64. Management - Since athletics are a part of the educational program designed to 
meet the needs of the participants, all activities shall be organized and scheduled strictly 
for the benefit of the participating students. Every effort shall be made to schedule athletic 
contests after regular class hours so that students will not have to be excused from class. 
 
75. Extracurricular Program Offerings -The specific sports for men and women, 
and the levels offered in each sport, shall be reviewed by the principal of each building on 
an annual basis to ensure the overall program meets the requirements of this Policy and 
assures maximum educational value for the resources expended. The following factors 
shall be considered in recommending, and by the Board in assessing, the possibility of 
adding a new sport or adding a new level in an existing sport:
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Policy 6146 
 

Adopted: November 24, 1969 
Revised: September 10, 1973 
Revised: January 24, 1983 
Revised: January 27, 1986 
Revised: December 5, 1994 
Revised: April 28, 1997 
Revised: June 16, 1997 
Revised: January 26, 1998 
Revised: June 1, 1998 
Revised: February 23, 2004 
Revised: October 27, 2014 
Revised: January 3, 2017 
First Reading: October 23, 2017 -2- Tredyffrin Easttown School District 
 

- Contribution to the goals of the District and the athletic program 
 
- Effect on the balance between athletic opportunities for men and women 
 
- Sustained interest by enough students to qualify as a team 
 
- Financial feasibility, including insurance costs 
 
- Availability of qualified coaching staff 
 
- Cost and availability of facilities appropriate to the demands of the sport 
 
- Availability of competition at other schools 
 
- Safety issues and the ability of the school administration to provide adequate 
  supervision of the program 

 
A new sport shall normally be offered either as an intramural or club sport while 
student interest grows and participation develops. The same factors shall be considered 
when the elimination of a sport or level is contemplated. 
 
Student Conduct & Eligibility 
 
While participating in student athletics, In all these activities, students shall be subject to all 
school rules, Board Policies and Administrative Regulations and the provisions contained in any 
applicable Student Handbook or Code of Conduct.  Additionally, any applicable school and 
District policies, including regulations of the Central League and PIAA, including those related 
to academic eligibility, shall also applyif applicable.  
 
All extracurricular interscholastic sports are offered subject to PIAA rules and regulations 
whether competition is specifically regulated by the PIAA or not. 
 
Cross Reference: 
 
Policy and Administrative Regulation 5311 (Eligibility for Participation in School-Related 
Activities)  
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Agenda IX, C, 1:  November Election Ballot Question 

VIA:  Wendy Towle, Director of Curriculum, Instruction, Staff Development and Planning 
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Constitutional 
Amendment on 
November Ballot
Discussion at Regular School Board Meeting on 10/23/2017
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PROPOSED CONSTITUTIONAL AMENDMENT 
AMENDING THE HOMESTEAD PROPERTY TAX 

ASSESSMENT EXCLUSION

"Shall the Pennsylvania Constitution be amended to permit 
the General Assembly to enact legislation authorizing local 

taxing authorities to exclude from taxation up to 100 percent 
of the assessed value of each homestead property within a 
local taxing jurisdiction, rather than limit the exclusion to 

one-half of the median assessed value of all homestead 
property, which is the existing law?“

oYes
oNo
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What is happening now?
• Subject to voter referendum, districts have the authority to 
exclude up to 50% of the median assessed value of 
homestead properties (Adopted in 1997)

• Districts may replace this revenue with revenue from a 
different taxing source, such as an earned income tax

• No school district comes close to this percentage
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Ballot Issue
• If the question on the November ballot is approved a 
law could then be passed to allow Districts to 
exclude up to 100% of the median value of 
homestead properties

• Would require subsequent legislation by the General 
Assembly
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OPEN BOARD DISCUSSION
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VIII. Information 
 

Agenda XI, B, 1: 2017-2018 English as a Second Language  

VIA: Oscar Torres, Director of State and Federal Programs/Curriculum Supervisor 

 
 Consistent with state and federal laws, Tredyffrin/Easttown’s 2017-2018 English as a Second Language 
Program strives to meet the special needs of students whose primary language is not English.  The goal of the 
program is to increase the proficiency levels of English Language Learners (ELL) in the skill areas of listening, 
speaking, reading and writing through daily interaction with their ESL teacher who serves as their primary 
Language Arts instructor. 
 

 
PARTICIPATION IN ESL (1999 to 2018) 

 
1999-2000: 81 students 
2000-2001: 99 students 
2001-2002: 114 students 
2002-2003: 115 students  
2003-2004: 129 students  
2004-2005: 103 students 
2005-2006: 116 students 
2006-2007: 115 students 
2007-2008: 128 students  
2008-2009:       118 students 

 

  
2009-2010: 91 students 
2010-2011: 75 students 
2011-2012: 96 students 
2012-2013: 76 students 
2013-2014: 85 students 
2014-2015: 105 students 
2015-2016: 179 students 
2016-2017: 194 students 
2017-2018:      219 students 
(150 Active/69 Monitored) 

 
 

57 new English Language Learners enrolled in T/E schools for the 2017-18 school year. 
 
In addition to this year's 150 active students, the students who qualify to exit the ESL program must be 
monitored for two years.  There are currently 69 students being monitored throughout the district. 
 
Eight teachers provide ESL instruction to students across each of the schools in T/E.  So far this year, the 
makeup of the ESL population is as follows: 

 
2017-2018 ESL POPULATION ACCORDING TO COUNTRY OF BIRTH 

 
 

Armenia 1   El Salvador 1   Peru 1 

Brazil 4   France 4   Sri Lanka 5 

Bulgaria 1   Germany 4   Sweden 1 

Chile 4   Greece 2   Syria 1 

China 25   India 60   Turkey 2 

Colombia 2   Japan 8   United States 73 

Czech Republic 2   Korea 6   Vietnam 4 

Egypt 6   Oman 2   TOTAL 219 
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Agenda XI, B, 2: Student Participation in Fall Activities 

VIA: Wendy Towle, Director of Curriculum, Instruction, Staff Development and Planning 
 

Fall activities and programs in T/E have gotten off to an excellent start with 1,228 secondary 
students participating in interscholastic athletics, band, flash flags, color guard and kick line.  T/E continues to 
be proud of its students for their excellent participation in the full range of activities provided by the District. 
 
The figures below include interscholastic competitors, cheerleaders, and members of the band and band front 
squads.  Based on grades 7-12 eligibility under PIAA, 37.1% of our students are involved. 
 
 

 

 

 

2017 PARTICIPATION IN FALL ACTIVITIES 

     SPORT/ACTIVITY TEMS VFMS CHS TOTAL 

Football (Varsity & JV) 15 23 81 119 

Football (Weight/Freshmen) 31 27 33  91 

Hockey (Varsity/JV/Freshmen) 34 16 60 110 

Volleyball (Varsity/JV/Freshmen) 52 48 52 152 

Golf  0  0 42  42 

Cross Country (Boys)  0  0 54 54 

Cross Country (Girls)  0  0 44 44 

Soccer (Boys Varsity/JV/Freshmen) 70 69 71 210 

Soccer (Girls) 44 46 66 156 

Tennis (Girls)  0  0 31 31 

Cheerleaders  0  0 47 47 

Band and Visual Ensemble  0  0 172 172 

TOTAL 246 229 753 1,228 

Percentage 43.7% 42.3% 34.2% 37.1% 
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